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CHUONG TRINH CUQCHQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Thoi gian t6 chirc: Tir 8h dén 11h 30° Ngay 26 thang 6 nim 2025
Pia diém: Hbi truong cong ty: Pudng s6 9 khu CN Hoa Khanh - Q. Lién chiéu - TP Pa Nang.

THOI GIAN NQI DUNG CHUONG TRINH
I THU TUC KHAI MAC PAI HQI (Ban t6 chiic)
7h30h - 8h | - Dén tiép dai bidu, cd dong, Ding ky ¢ dong va phat tai lidu
- Cong b két qua kiém tra tu cach cb déng va didu kién té chtc Dai hoi
8h - 8h30 - Khai mac: Tuyén b6 Iy do va gii thiéu thanh phin tham du
- Giéi thi€u Chu tich chu tri Pai hoi,
i TRINH BAY CAC BAO CAO, TO TRINH VA CAC VAN PE KHAC
* Chua tich diéu hanh Pai hoi tién hanh biéu quyet thong qua cac ndi dung
- P& xuét Ban thu ky va Ban kiém phiéu
- Thong qua néi dung chuong trinh va quy ché Pai hoi
* Piéu hanh dai hoi: Trinh bay cic bdo cdo va to trinh:
- B4o c4o két qua hoat dong SXKD nidm 2024, K& hoach SXKD nam 2025
8h30-10h | . B4o co cua HDQT veé cong téc quan ly cong ty ndm 2024, dinh huéng 2025
- Béo c4o tai chinh da kiém toan 2024.
- B4o céo ctia BKS vé viéc kiém tra, gidm sat nam 2024.
- Bdo cdo chi tré thu lao HDPQT, BKS ndm 2024 va @& xuét chi tra tho lao 2025.
- T& trinh BKS vé dé xuét va U. quyén chon don vi kiém toan BCTC nam 2025.
9h 30 - 10h Dai héi thio ludn ndi dung cic bdo cdo va to trinh
10h - 10h15 Gidi lao
I BIEU QUYET THONG QUA CAC VAN BE CUA PAI HOI
Biéu quyét thong qua céc quyét dinh cia DPHCD vé cac ndi dung:
- Bao céo két qua hoat dong SXKD nim 2024, K& hoach SXKD nim 2025
- B4o céo ciia HPQT vé cong tdc quan Iy cong ty ndm 2024, dinh hudng 2025
10h15 -11h15 | - Béo céo tai chinh da kiém toan 2024.
- B4o cdo ciia BKS v& viée kiém tra, gidm sat nam 2024,
- Bao cdo chi tra thu lao HDQT, BKS ndm 2024 va d& xudt chi tra th lao 2025
- T& trinh BKS vé @& xuét va U. quyén cho n don vi kidm toan BCTC niim 2025.
1% KET THUC PAI HOI
11h15 - 11h30 | - Thong qua Nghi quyét va bién ban dai hoi.
- B€ mac dai hoi

Tai ligu cugc hop Dai hji dong co dong thuong nién nim 2025
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BAO CAO 3
TINH HINH THU'C HIEN SAN XUAT KINH DOANH NAM 2024
VA KE HOACH SAN XUAT KINH DOANH NAM 2025

PHAN I
TINH HINH THUC HIEN NHIEM VU SXKD NAM 2024

Tu gitta dén cudi nam 2023 tinh trang thiéu dién cuc bd tai cac khu vyuc phia
bic d4 dit ra nhidu thach thtc cho nganh d1en vé an ninh ning luong, anh huong
tiéu cuc dén qua trinh du tu va san xudt ctia nén kinh té, chinh phu d4 dua ra nhiéu
bién phap dé han ché tinh trang trén, trong d6 tap trung uu tién mo rong phat trién
hé thong duong day truyén tai dién 500kV tir Mién Trung ra mién Bic (4 dy 4n
thanh phan cta Du’ong ddy 500kV Quang Trach - Phd N&i), day la dy én cé qui mé
16n trong d6 khdi lugng cot thép dat biét 16n, song tinh bic thiét cua cac du 4n nay
phai hoan thanh déng dién truéc mua khdé nam 2024 (Thang 6/2024) dé han ché
tinh trang thiéu dién c6 thé xay ra trén dién rong nén chinh phii da chi dao cac bo
nganh trung wong, dia phu’O’ng, cac doanh nghiép tham g1a dy 4n phai hoan thanh
trong mot thoi g1an ngén, didu ndy dit ra thach thic 16n vé khéi hIO’ng cdng viéc,
vé nhan cong, vé su dap g cta méay méc thiét bj cta céc nha thiu tham gia do
tién d6 qua gap chua tung c6 trudce day.

Vé ph1a Cong ty tuy c6 su chudn bi, du k1en vé mit con ngudi, mua sim dén
diu mot sb thiét bi mdy méc nhung do sy yéu ciu qué khéc khe, su dap tmg tién do
bang moi cach cta Chu diu tu, EVN nén Cong ty ciing chi tham gia mot phan khéi
lugng cong viée khong nhu ky vong dbi véi du dn nay.

Sau khi vi€c cung ing cot thép cho du 4n BZ 500kv Quéng trach - Phd Nbi két
thuc (Théng 5/2024) thi viéc dau tu du 4n truyén tai cling thodi trao, viéc xay dung

dau tu méi khong dang ké, cong ty dd khong nhan dugc don hang nao trong sudt
qui 3, ndm 2024.

Véi nhu‘ng bién dong khéi luong cdng viéc khong 6n dinh, day phtrc tap cta
nam 2024, két quéd kinh doanh tuy cd su tang truong manh so véi cac nim trude
song van chua dat duoc & mot s6 chi tidu nhu ké hoach dé ra cu thé nhu sau:

Tai ligu cudc hop Dai héi dong co dong thuong nién ndm 2025
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1: Két qua dat dwoc:

TT | Céc chi tiéu chii yéu BV g ban | it ol :ﬁ;’m

1 | Gia tri san lwong Tr.d | 370,190.5 | 328,760.6 88.8%
1.1 | Gié trj xay lip Tr.d

1.2 | Gia tri sén xuét cong nghiép Tr.d |370,190.5| 328,760.6 88.8%
2 | Doanh thu tir hoat dong SXKD Tr.d |333,171.5| 369,577.4 110.9%
2.1 | Doanh thu xay lip Tr.d

2.2 | Doanh thu san xuét cong nghiép Te.d | 333,171.5 | 369.,577.4 110.9%
3 | Khoi lwong SXCN Tén 11,735.5 11,514.2 98.1%
3.1 | Gia cong co khi, ma kém Tén 10,935.5 9,176.1 83.9%
3.2 | Dich vu ma kém Tén 800.0 2,338.1 292.3%
4 | Loi nhuan truge thué Tén 6,663.4 4,549.4 68.3%
5 | Loi nhuin sau thué Tr.d 6,663.4 4,549.4 68.3%
6 | Thu nhip BQ dau ngwoi/thing Tr.d 9.0 10.5 116.7%

2. Nhiing tac dong anh huwéng két qua sin xuét kinh doanh niim 2024.

Két qua san xut kinh doanh trong ndm 2024 nhu trén véi céc chi tidu vé san
lugng va loi nhuédn khong dat nhu ké hoach dé ra do céc nguyén nhan cuy thé 1a:

2.1. Vé gia cong, ma kém (chi yéu cot thép):

- Béi v6i phan cong viéc nay phan 16n khéi luong thuc hién ndm 2024 1a cho
dy an: Puong day 500kV Quang trach - Quynh Luu va Puong day 500kV Quynh
Luu - Thanh Héa (6.800 tn), tuy nhién do day 1a céng trinh c6 tién d6 qua gap
(Cép hang theo 3 dot khong vuot qua 105 ngay) vuot qué ning luc san xuét cia
cong ty (Pugc tinh todn trong diéu kién lam viéc 3 ca, ddm bio nhan luc cho ca
kip), thue té trong qua trinh gia cong mdy méc thiét bi, nhan cong lao dong tryc
tiép con nhidu han ché: (1) Mot s6 day chuyén may CNC, cac céu truc nang ha, xe
nang da sir dung lau ndm nén thuong hu hong, codng sudt dap tmg chi con 50-: -70%,
(ii) Nhén cong lam vigc thuc té cho céc vi tr du’ng may chi dap ung & murc tbi
thiéu, dt biét thiéu nguoi dung may ¢ ca 3 do viéc tuyén dung nhan cong lao dong
méi gdp rat nhidu khé khin (khong tuyen dung dugc nguoi do dat thi cong viée
ngng nhoc, doc hai, mtc lvong thiéu hip dan nguoi lao dong so véi nganh nghé
khéc, luc lugng lao dong c6 su chuyen dich sang céc linh vuc khic ma dia phuong
(ba Nang) c6 thé manh phat trién nhu du lich, dich vu), vi vy mgt du d4 ¢o ging
dap tng tién do yéu clu cta chu dau tu, Cong Lty van bi ép lyc bude thué cac nha
san xuét khac hon 2.500 tdn cho du an nay, didu nay cling lam gidm hiéu qué san
xuét kinh doanh khéng nhu ké hoach d& d8 ra.

- Trong nita cudi nam 2024 sau khi hoan thanh cap cot cho dy 4n 500kV Mach
3 két thuc thi viéc dAu tu méi cac du én ludi dién tir EVN, NPT giam stt déng ké,

thi truong cot dién cling dong bang, cong ty thiéu céc don hang trong cac thang 8,
9, 10, 11 &nh huéng 16n dén két qua san xuit kinh doanh.

Tai liéu cude hop Pai hdi dong coé dong thuong nién nim 2025
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2.2. Vé dich vu ma kém.

Nam 2024 danh ddu nim thanh cong vé viéc van hanh, nang cao tinh hiéu qua
clia day chuyén ma k&m, khéi luong ma trong thang dd c6 lac vuot 1.800 tan (Bang
2 14n cong suét thiét ké 10.000 tAn/ndm), trong nita cudi ndm 2024 ma kém dich vy
cfing thu hit hon 2.000 tén, giup cho mang dich vu ma k&m dat sén lugng cao nhat
trong vong 10 ndm trd lai day.

Trong ndm 2024 tinh hinh gi4 vat tu phuc vu san xuét cho cot thép nhu kém,
gas, thép c6 nhiéu thuén loi hon cho c4c nha san xuét cdt thép, tiép tuc xu huéng di
ngang vi vdy mdc du san lugng, loi nhudn khong dat nhu ky vong nhung loi nhuén
sau thué ctia cong ty van ting manh gip hon 3 14n so véi cung ky (+4.549tr déng so
v6i cling ky 1.486tr ddng)

2.2. Cac linh vue kinh doanh khac

- Vé dAu tu: Trong nim 2024 cong ty tap trung du tu cac thiét bi may moc,
dy chuyén gia cong co khi néng cao ning luc san xuit gia cong cot thép nhu céac
loai may cét Laser CNC, Day chuyén cit cot thép géc CNC nhim dap ung tién do
san xuét ctia dy 4n: DPuong day 500kV Mach 3, theo d6 két qua dau tu trong ndm la
3.960 triéu (Thiét bi = 3.613 triéu, xay Iip = 347 tridu) dat 75% ké hoach ddu tu
nam 2024

- V& ché d6 chinh séch cho ngudi lao dong: Thuc hién t6t thod uéc lao dong
da ky két va cac ché @6 khéc cho ngudi lao dong: S6 lao dong binh quén trong nim
14 97 ngudi, s6 lao dong cubi ky 1a 99 nguoi, mirc lvong thu nhip cé su ting trudng
(dam bao 1 phan do vAt gid leo thang, lam phét ting) so v&i ké hoach cu thé: Thu
nhap binh quan diu ngudi 14 10,5 tricu déng/nguc‘yi/théng, trang bi ddy da béo ho
lao ddng, thyc hién kham strc khée dinh ky cho ngudi lao dong.

- V& céc hoat dong xa hoi khac: Céc t chic chinh tri, x4 hoi trong cong ty
hoat déng 6n dinh, tham gia va hd trg cling véi chinh quyén trong nhiéu linh vuc
nhu: Céng tac on dinh nodi bo, ddng thuan trong chu truong didu tiét nhan luc tung
thoi diém va thyc hién nhiéu nhiém vu khic do don vi, dia phuong va x3 héi yéu
cau. Déng thoi céc td chic nay thyuc hién tdt nhiém vu cia tb chic minh, trong ndm
2024. Céng tac an ninh qudc phong, bao vé, trdt tw an ninh tai dia ban va don vi
duge on dinh.

Vé6i nhitng diéu kién khach quan tac déng manh dén tinh hinh san xuit nhit 1a
tinh khéng 6n dinh coa thi truong ¢t thép, xu hudng dau tu cia chinh pht van tap
trung vao 1 vai cong trinh trong diém mang tinh cai thi¢n chua that sy dot phat trén
dién rdng, cac don hang khéng thuong xuyén da lam cho két qua kinh doanh khéng
nhu ky vong, song Ban lanh dao ctia Céng ty cling dd khong ngimg dua ra céc giai
phép d,é dam bao thuc hién céc chi tiéu trong yéu cia cong ty, duy tri dugc ning luc
san xuat ddm bao cong tac tim kiém viéc 1am cho cdc nim tiép theo.

Tai liéu cudc hop Pai hgi dong co dong thuong nién ndm 2025
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PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2025

Trong nim ké hoach 2025 cong ty x4c dinh ddy cling 12 ndm thuén lgi v& cong
viéc song chira nhieu thach thirc vé tién d va von cu thé:

- V& khéi lugng cong viée: PAu nim 2025 cong ty da cd cac cong viéc tir ndm
2024 chuyén sang vé6i khoi lugng 2.019 tan, gié tri 60 ty déng, tham gia d4u thiu va
c6 nhidu kha ning tring thau nhiéu goéi thiu trong dy 4n: Cung cip cot thép cho
Tram bién ap 220 kv Chan May va Puong day d4u ndi va du 4n: Tram bién ap 220
kV S&m Son va DPudng day dau ndi 220kV Thanh Héa - Sim Son.

- V& trién vong cac du 4n c6 thé trién khai tir cac Téap doan dién luc Viét Nam,
chiém dén hon 90% nhu ciu ctia thi trudng: Trong ndm 2025 tdp doan dién luc s&
tiép tuc trién khai manh hé théng ludi dién tir 220kv dén 500kv trén dién réng
pham vi c& nuéc dé dap ting céc yéu cdu vé ngudn dién theo Qui hoach dién 8, gép
phan va viéc thiic dAy san xuét dé dat tdng truéng GDP do chinh phu dit ra it nht
8% cho nam 2025 va hai con s cho nhitng nim tiép theo, day cling 1a thuén lgi cho
ké hoach san xuét kinh doanh trong ndm nay, tuy nhién vé mat t§ chirc thuc hién
xdy dyng cac dy 4n cling xuit hién nhidu rui ro, Ngay trong qui 1/25 Ban QLDA
dién 1 (EVN) mé thau dong loat nhidu g6i thau hdn hop (Cung cép vat tu va x4y
lp) tai du 4n: Duong day 500kV Lao Cai - Vinh Yén trong d6 cot thép dang ng
chiém khéi luong 16n va dua viée cung cép cot thép vao trong géi thau x4y lap
mang dén nhidu bét loi, rti ro trong cong tac ddu thau, tim kiém viéc lam véi hau
hét cac nha Cung cép cot thép truyén thong, day 1a dy an 500kV qui mo 16n dau
tién thuc hién ddu thau theo hinh thic PC, tao ra tién 1& cho viéc t6 chic cac g6i
thau sdp dén, viéc canh tranh céc nha thiu cot thép dad gay gt nay con phu thudc
vao céc nha thau x4y lap.

- V€ trién vong céc du 4n khu vuc tu nhan: Cic co ché v& diu tu Dién gié,
dién mdt tréi chua 18 rang nén céc dy 4n du tu vao linh vuc nay cling giam dot
bi€n, dy kien ndm 2025 cfing chua c6 dy 4n nao phét trién méi cho linh vuc nay.

- Tuy ¢6 sy néi 16ng vé chinh sach tidn t¢, 14i xuat vay giam nhung trong thuc
té diéu kién dé duge cép tin dung cta céc hé thdng ngan hang ciing rat khé khin,
khic khe va kéo dai, han murc cdp tin dung thip, trong khi cac cong trinh du kién
trang thau c6 tién do glp can vén 16n, vi vy nhidu kha ning cong ty s& gip rat
nhiéu khé khan v& vén cho san xuét kinh doanh.

- Vé nhan lyc: Ngudn nhan cong lao dong truc tiép tiép tuc 1a khé khan 16n
cho cong ty trong ngén han cling nhur vé mit 1au dai dé thuc hién ddm bao tién do
theo Hop ddng, cong ty s& tiép tuc cai thién ning xuét clia céc day chuyén may
méc, tiép tuc tim kiém diu tu hop 1y day chuyén san xuit méi nang cao ning sut
qua dé duy trl sy ting trudng thu nhép hep ly nhim gift chan ngudi lao dong cling
nhu trong tuyén dung thém.

V6i nhitng dién bién nhu trén, véi ngudn luc hién cé, Céng ty xdy dung ké
hoach sén xuat kinh doanh cho nim 2025 véi cac chi tidu kinh t& cu thé nhu sau:

Tai ligu cuge hop Pai hgi dong c6 dong thuong nién ndm 2025
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1. Ke hoach san xuat

Tilé
STT | Cac chi tiéu chii yéu DVT | TH 2024 | KH 2025 | KH2025
/TH2024
1 Gia tri sdn lwong Tr.d | 328,760.6 | 329,155.1 100.1%
1.1 | Gié tri xy lap Tr.d
1.2 | Gi4 trj san xudt cong nghiép Tr.d | 328,760.6 | 329,155.1 100.1%
2 Doanh thu tir hoat dong SXKD Tr.d |369,577.4 | 296,239.6 80.2%
2.1 | Doanh thu xay lip Tr.d
2.2 | Doanh thu san xuét cong nghiép Tr.d |369,577.4 | 296,239.6 80.2%
3 Khéi lwrong SXCN Tén 11,514.2 | 12,920.4 112.2%
3.1 | Gia cOng co khi, ma kém Tén 9,176.1 | 11,4204 124.5%
3.2 | Dich vu ma kém Téan 2,338.1 1,500.0 64.2%
4 Loi nhuén truée thué Tin 4,549.4 | 5924.8| 130.2%
5 Loi nhuin sau thué Tr.d 4,549.4 | 5924.8| 130.2%
6 Thu nhip BQ diu nguwoi/thing | Tr.d 10.5 11.0 | 104.8%

2. Ké hoach dau tu:

pé dap Umg ké hoach nim 2025, cong ty sé dau tu nang cao chét lugng, nang
xudt san pham ma, cai thién, ning cao cong Xuét ctia céc thiét b nang ha dap ung
yéu ciu san xuét, qua d6 du kién mtrc dAu tu cho nim 2025 la: 1.305 trigu dong
trong d6 phan thiét bi 1a 755 triéu, phan x4y 1ip 550 chu yéu sita chita 16n nha
xudng.

Tuy c6 nhitng thuan loi vé mit cdng viéc nhung ciing ddy théch thic trong
viéc thyc thi cic hop ddng du kién tring thau trong ndm 2025, nhét 13 tim kiém
cong viéc va thj phin trong cac du én luéi dién 500kV Co sir dung cot thép dang
6ng hodc trong cac du 4n t6 chirc moi thiu theo hinh thirc PC, song véi nhiéu ndm
kinh nghiém Ban Lanh dao cong ty tin tudng thuc hién thanh céng c4c chi tiéu kinh
té nhu da dé ra.

Trén day la bdo céo két qua hoat dong san xuét kinh doanh nim 2024 va ké
hoach san xuét kinh doanh nim 2025 ciia cong ty cd phan ché tao két chu thép
VNECO.SSM.

Kinh trinh Pai hoi dong cd dong xem xét.
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Da Néng, ngay 22 thdng 5 nim 2025

BAO CAO HOAT DONG CUA HQI PONG QUAN TRI
NAM 2024 KE HOACH HOAT PONG NAM 2025

Kinh thwa: Quy vi cb dong

Cin ctr Diéu 18 t6 chuc va hoat dong ciia Cong ty, Nghi quyét ctia Pai hdi cb
dong thuong nién ndm 2024 ngay 26 thang 6 nim 2024

Thay mit Hoi ddng quan tri, tdi trinh bay bao céo trudc Dai hoi cd dong vé
hoat dong ndm 2024 va dinh huéng hoat dong ndm 2025 ctia Hoi ddng quan tri véi
nhitng ndi dung cu thé sau day:

PHAN I
HOAT PONG CUA HQOI BPONG QUAN TRI NAM 2024

Nim 2024 1a mot ndm véi nhidu co hoi di cling véi nhiéu thach thirc va rti ro ma
HDQT Cong ty d& nhin nhén trén co sé cia thi truong va ngudn luc hién hitu cia
Cong ty. HDQT d3 chuén bj k§ ludng cho viéc chi dao trong Cong tac d4u thau
DZ500 kv Quang trach - Phé ndi 13 Cong trinh trong diém Quéc gia véi thoi han
qua glp, moi nguon lyc hién tai tir May méc thiét bi, tai chinh - tin dung, nhén lyc
déu khong thé dap ung véi yéu cau du én, dong thoi nam bét vé thong tin cac du 4n
s& trién khai vao 6 thang cuoi nam 2024 dé dua ra quyét sach phu hop, ding dén
dam bao san xuét nhung s& ¢ géng dén murc ¢ thé giam thiéu roi ro .

1. V& chi dao va tham gia diéu hanh san xuét va két qua SXKD

Cong ty da tring thau khdi luong 16n hon 6000 tAn ctia dy 4n PZ 500ky
Quéng trach - Phd Nbi va tinh bic thiét ctia du 4n nay phai hoan thanh déng dién
trude thang 6/2024. Trude tinh hinh d6 Cong ty d3 quyét dinh dua ra cac giai phap
lam V1ec v6i céc t6 chire tin dung ning han mirc vay d& dam bao nguon Iu’c tai
chinh cép thiét cho du én, dau tu thém céc loai may moc thiét bi c6 nang s suét san
xuét cao, vat tu, tuyén dung bd sung nhén su & muc t6i da c6 thé. Tuy d3 nd luc hét
muc va cb ging trong moi khé ning c6 thé thuc hién véi su dong hanh cla toan bd
ngudn nhan lyc v6i trach nhiém cao nhét nhung do su yéu cau qua gép vé thoi gian,
sy dap ung tién d6 bang moi c4ch ctia Chu dau tu, EVN nén Cong ty khong thé
hoan thanh toan by khéi lwong cia du an ma phai chdp nhén chuyén mot phan
Cong viéc cho nha thau phuy. Khoéng ngoai du doan va tinh toén ctia HPQT dén
cudi thang 5 sau khi giao hoan thanh cong trinh BZ 500 kV QT- PN thi thi truong
cot thép chiing lai, viéc xay dung dau tu méi khong dang ké, cong ty dd khong

Tai ligu cude hop Dai hdi dong cé dong thuong nién ndm 2025
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nhan duge don hang nao trong quy III nim 2024 do khéng ¢6 du 4n nao duoc trién
khai mi thau.

V6i nhitng bién dong 16n vé khdi luong cong viée khong dn dinh, két qua kinh
doanh ndm 2024 tuy cé ting trudéng manh so véi ndm trude song van chua dat dugc
mot s6 chi tiéu nhu k& hoach dé ra, cu thé nhu sau:

Ti 1§
STT Cac chi tiéu chii yéu PVT | KH2024 | TH2024 | TH2024
/KH2024
1 | Gié tri san luong Tr.d | 370.190,5 | 328.760,6 | 88,8%
Doanh thu tir hoat ddng SXKD | Tr.d | 333.171,5 | 369.577,4| 110,9%
3 | Loi nhuan sau thué Tr.d 6.663,4| 4.5494| 68,3%

2. Thye hién cic noi dung quan tri va hoat dong quan ly khac
2.1. Vé ché dp hoat dpng thuwong ky: Trong nim 2024 HPQT d3 tb chic hop 3 1an

- Cudc hop ngay 24/1/2024 Vé viéc thong qua ké hoach kinh doanh nim 2024,
thong qua vi€c vay von..

- Cudc hop ngay 26/02/2024: V& bao céo hoat dong SXKD nim 2023 va trién
khai ké hoach nam 2024; triéu tap va cong tac chudn bi DHPCD nim 2024.

- Cudc hop ngay 05/03/2024: Thao luan v& nhu cau tin dung dé phuc vu hoat
dong SXKD ctia Cong ty.

- Noi dung céc cudi hop tap trung kiém soat, danh gid hoat dong moi linh vuc
t chirc, hoat dong trong cong ty tung thoi diém, dua ra nhiéu dinh huéng, giai
phép va nhiing cong viée thuge thdm quyén ctia Hoi dong quan tri va b1eu quyét
thdng nhat cdc nodi dung van d& duoc néu ra dé chi dao ban didu hanh trién khai
thuc hién trong cong ty.

- Ngoai ra c4c thanh vién HDQT ciling thudng xuyén trao d6i cong viéc, phéi
horp chi dao Ban diéu hanh thuc hién nhiém vy kip thoi trong céc tinh hudng cong
viéc
2.2. Vé thuec hién ity quyén ciia PHDCD niim 2024 vé chon don vi kibm todn béo
cdo tai chinh cong ty nim 2024

Hbi ddng quan tri da quyét dinh chon: Cong ty TNHH kiém toan va dich vu
tin hoc MOORE AISC c6 try s& tai: 389A Dién Bién Pht, Phudng 4, Quén 3,
TPHCM la don vi kiém toan béo cdo tai chinh nim 2024 cho Cong ty va don vi nay
da thuc hién tot cong viéc ctia minh c6 trach nhiém va ding thdi gian yéu cau

2.3. Tham gia cdc cupc hop ciia HPDQT:

Céc thanh vién HDQT, Ban Kiém soét, Thu ky hoat dong ddy du thanh vién,
thuong xuyén va lién tuc, Tuy nhién tai mot s6 cudce hop do dleu kién cong viée co
thanh vién HPQT, thanh vién BKS Vang mat 6 ly do va c6 gidy ay quyén du hop
thay thé nhung c6 giri y kién tham gia vé cac van d& thudc noi dung cudc hop cua
HDQT (chi tiét tai bién ban cudc hop HDQT)

Tai liéu cudc hop Pai hdi dong co dong thuong nién nim 2025
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3. Panh gia tinh hinh thye hién nhiém vu ciia Ban diéu hanh Céng ty:

Ban diéu hanh va cén b quan ly d4 c6 nhidu nd lyc trong thira hanh nhiém vu
theo chitc ning va su chi dao ctia Hoi dong quén tri, Cac can bd quan Iy ning dong,
trach nhiém va nghiém tac trong cong viéce, chii ddng, ning dong trong quéan 1y didu
hanh, bam sét thyc tién, chép hanh tét cdc quy dinh ctia Phap ludt, didu 18 cong ty,
Nghi quyét PHDCD va céc nghi quyét ctia Hoi ddng quén tri.

Tai liéu cugc hop Pai hji dong c6 dong thuong nién nim 2025
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PHAN II:
KE HOACH HOAT PONG CUA HPQT NAM 2025

1. Vé ké hoach kinh doanh va chi tiéu kinh té nim 2025

Trong ndm ké hoach 2025 cong ty xac dinh déy cling 1a ndm <6 nhiéu du an
duoc trién khai moi thdu duéi nhidu hinh thtc va ddc tinh cta mdi du an déu 4n
chua nhiéu thach thirc va rii ro.

Pau nim 2025 cong ty da co ddy du céc cong vi€e tir ndm 2024 chuyén sang
v6i khéi luong 2019 tan, gia tri 60 ty, tham gia dAu thau va c6 nhidu kha nang tring
thiu nhiéu goéi thau trong cac dy an: Cung cap ct thep cho Tram bién ap 220 kv
Chan May va Duong day ddu ndi va dy 4n: Tram bién &4p 220 kV Sam Son va
Duong day d4u n6i 220kV Thanh Hoéa - Sam Son. Trong nam 2025 tap doan dién
luc s& tiép tuc trién khai manh hé théng ludi dién tir 220kV dén 500kV trén pham
vi c& nudc véi cach thic dau thau theo hinh thitc PC 1am cho vigc canh tranh cac
nha thiu cot thép d4 gay git nay con phu thuge vao cac nha thau xay lap Bén canh
d6 nhitng thuén lgi va khé khan vé chinh sach tién té, 1ai sudt ngan hang... véi
ngudn lyc hién c6, Cong ty xdy dung ké hoach san xuét kinh doanh cho nim 2025
cy thé nhu sau:

Ti 1€
STT Cic chi tiéu chii yéu DVT | TH2024 KH2025 | KH2025
/TH2024
1 | Gié tri sdn lugng Tr.d 328.760,6 | 329.155,1 100,1%
Doanh thu tir hoat dong SXKD Tr.d 369.577,4 | 296.239.,6 80,2%
3 | Loi nhuén sau thué Tr.d 4.549.4 5.924,8 130,2%

2. Giai phap:
2.1: Poi vé6i HDKT di ky két nim 2024

Tap trung ngudn luc va céc giai phap cu thé dé thuc hién hoan thanh va ban giao
sém nhat trong kha ndng cla don vi dé thue hién nghia vu ctia nha thau.

2.2: Péi vo6i tim kiém viéc lam trong nim 2025

- Tlep tuc tim kiém, khai thac cac don hang c6 qui mo vira va nho, xay dung gid ban
hop ly dé duy tri cong vi€c va nang cao hiéu qua kinh doanh.

- Lién danh lién két v6i cac nha thau x4y lip dé ddu thiu cac g6i thau theo hinh thirc
d4u thiu PC.

- Tim kiém thi trudng mdi, san phdm méi dé phét trién nganh nghé...
- Thay d6i co céu nhan su @& phu hop vdi tinh hinh san xuit hién nay

Trén déy 1a béo cdo vé& hoat dong ctia Hoi dong quén tri Cong ty nim 2024 va ké
hoach hoat dong ndm 2025.

Tai liéu cugc hop Pai hgi dong co dong thuong nién nim 2025
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Chung t6i mong nhan duge y kién tham gia déng gép cta cc quy vi ¢b dong
gitip cho hoat dong ctia Hoi ddng quan tri dat duoc két qua tot.

Xin tran trong cam on!

X Sy
" CONG TY
2

CO PHAN
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BAO CAO KIEM TOAN PQC LAP
Kinh giti.  QUY CO PONG, HOI PONG QUAN TR] VA BAN GIAM DOC
CONG TY CO PHAN CHE TAO KET CAU THEP VNECO.SSM

Chiing t6i da kiém todn Béo cdo tai chinh kém theo ctia Cong ty C5 phan Ché tao két chu thép VNECO.SSM dugc lap
ngdy 07 thang 3 nam 2025, tir trang 05 dén trang 32, bao gdm Bang can ddi ké todn tai ngay 31 thang 12 ndm 2024,
Béo cdo két qua hoat dong kinh doanh, Béo céo lwu chuyén tién t& cho nim tai chinh két thic cling ngay va Ban thuyét
minh béo cdo tai chinh.

Tréch nhiém ciia Ban Gidm dc

Ban Giam ddc Céng ty chju trdch nhiém v& viée 14p va trinh bay trung thyuc va hop 1y Béo cdo tai chinh clia Cong ty
theo Chuén muc ké toan, Ché dd ké todn doanh nghiép Viét Nam va céc quy dinh phép 1y c6 lién quan dén viéc Iap va
trinh biy bio cdo tai chinh va chiu trach nhi¢m vé kiém soat ndi bd ma Ban Giam ddc xéc dinh la cén thiét dé dam bao
cho viéc lap va trinh bay Béo cdo tai chinh khong c6 sai sét trong yéu do gian 1an hogic nham l4n.

Tréch nhi¢m ciia Kiém todn vién

Tréch nhiém ctia ching t6i 1a duvara y kién v& Béo c4o tai chinh dya trén két qua ciia cudc kiém todn. Chiing t6i da tién
hanh kidm todn theo cic Chudn muc kiém toan Viét Nam. Céc chuén myc nay yéu cdu chiing tdi tun thi chudn myc
va cée quy dinh v& dao dirc ngh& nghiép, 14p k& hoach va thye hién cude kiém ton dé dat duge sy dam bao hop 1y vé
viée ligu Béo céo tai chinh ciia Cong ty ¢6 con sai s6t trong yéu hay khong.

Cong viée kiém ton bao gdm thuc hién cac thi tye nh3m thu thdp céc bing chimg kiém todn vé cdc s6 ligu va thuyét
minh trén Béo céo tai chinh. Céc thu tuc kiém toén dugc lya chon dya trén xét doan cia kiém toan vién, bao gdm dénh
gid rii ro co sai sét trong yéu trong Bdo cdo tai chinh do gian l4n hodc nhim 14n, Khi thue hign danh gi4 cdc rdi ro ndy,
kidm toan vién da xem xét kiém soat ndi bd ciia Cong ty lién quan dén vige 14p v trinh bay Béo céo tai chinh trung
thue, hop 1y nhim thiét k& cdc thi tuc kidm todn phi hop v6i tinh hinh thyc té, tuy nhién khéng nhim muc dich dua ra
¥ kién v& hiéu qua ctia kiém soat ngi b cuia Cong ty. Cong viéc kiém toan ciing bao gdm dénh gi tinh thich hop ciia
céc chinh sich k& toan duge 4p dung va tinh hop Iy ctia céc uée tinh ké toan cia Ban Gidm ddc ciing nhur dénh gid vige
trinh bay tdng thé Béo cdo tai chinh.

Chiing t5i tin tuéng ring cdc bing chimg kiém to4n ma chiing t6i da thu thip duogc 1a day di va thich hop 1am co s&
cho ¥ kién kiém todn ctia chiing toi.

Branch in Ha Noi: 6th floor, 36 Hoa Binh 4 Str,, Minh Khai Ward, Hai Ba Trung Dist., Ha Noi City T:(84.24) 37820045  F:(B84.24) 37820048  E: hanoi@aisc.com.vn
Branch in Da Nang: 350 Hai Phong Str., Chinh Gian Ward, Thanh Khe Dist., Da Nang City T:(84.236) 374 7619  F:(B4.236) 374 7620  E: danang@aisc.com.vn
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Y kién ciia kiém todn vién
Theo y kién ciia chiing t6i, B4o cdo tai chinh da phﬁn 4nh trung thyuc va hop ly, trén céc khia canh trong yéu tinh
hinh tai chinh ciia Cong ty C6 phan Ché tao két cAu thep VNECO.SSM tai ngiy 31 thang 12 nam 2024, ciing nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nam tai chinh két thac cing ngay, phu hop véi
Chuin muc ké toan, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phép ly c6 lién quan dén viéc lap va
trinh bay bao céo tai chinh.

Ha Ngi, ngay ¥ thang 03 nam 2025.
ong ty TNHH Kiém toan va Dich vy Tin hgc Moore AISC
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CONG TY CO PHAN CHE TAO KET CAU THEP VNECO.SSM

BANG CAN POI KE TOAN
Tai ngay 31 thdng 12 ndm 2024

MAu s B 01 - DN

Don vj tinh: Pong Viét Nam

TAI SAN

A. TAI SAN NGAN HAN

I. Tién va cdc khodn twong dwong tién
1. Tién

I1. Piu tw tai chinh ngéin han
1. Chitng khoan kinh doanh
2. Dy phong giam gid chiing khoan kinh doanh

I11. Céc khodn phai thu ngéin han

1. Phai thu ngdn han ctia khach hang
2. Tra trwée cho ngudi ban ngin han
3. Phai thu ngén han khac

4. Dy phong phai thu ngén han khé doi

IV.Hang ton kho
1. Hang tdn kho
2. Dy phong giam gia hang tn kho

V. Tai sin ngin han khic

1. Chi phi tra trude ngfn han

2. Thué GTGT duwoc khiu trir

3. Thué va cac khoan khac phai thu Nha nude

B. TAI SAN DAI HAN

L. Thi sén ¢ dinh
1. Tai san ¢b dinh hitu hinh
- Nguyén gid
- Gid tri hao mon lup ké
2. Tai san c6 dinh v6 hinh
- Nguyén gia
- Gid tri hao mon luy ké

IL. Tai san dai han khac
1. Chi phi tra trude dai han

TONG CONG TAI SAN

Ma

100

110
111

120
121
122

130
131
132
136
137

140
141
149

150
151
152
153

200

220
221
222
223
227
228
229

260
261

270

Thuyét
minh

V.01

V.02

V.03
V.04
V.05
V.05

V.06

V.09

V.13

V.07

V.08

V.09

31/12/2024 01/01/2024
96.598.918.499 122.058.217.338
3.867.798.998 2.953.904.718
3.867.798.998 2.953.904.718
90.171.900 144.052.896
144.052.896 144.052.896
(53.880.996) ;
36.055.954.161 43.851.254.212
33.720.386.608 39.525.007.322
241.982.800 840.102.251
2.686.959.845 3.486.144.639
(593.375.092) :
55.159.256.437 71.976.782.666
55.298.846.676 72.116.372.905
(139.590.239) (139.590.239)
1.425.737.003 3.132.222.846
259.354.988 175.109.294
654.778.555 2.445.510.092
511.603.460 511.603.460
22.334.380.173 21.605.024.336
21.893.947.575 20.697.191.789
19.681.234.249 18.464.165.963
97.798.020.522 94.250.474.535
(78.116.786.273)  (75.786.308.572)
2.212.713.326 2.233.025.826
2.425.372.798 2.425.372.798
(212.659.472) (192.346.972)
440.432.598 907.832.547
440.432.598 907.832.547
118.933.298.672 143.663.241.674
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CONG TY CO PHAN CHE TAO KET CAU THEP VNECO.SSM

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2024

MAu s6 B 01 - DN

Pon vi tinh: Béng Viét Nam

O

Loy}
[}

-
I
——

NGUON VON Mi  Thuyét 31/12/2024 01/01/2024
’ s6 minh
C.NQ PHAI TRA 300 54.773.903.490 84.053.212.382
I. No' ngiéin han 310 54.773.903.490 84.053.212.382
1. Phai tra ngudi ban ngdn han 311 V.11 14.906.093.363 47.044.048.065
2. Nguoi mua tra tién trude ngén han 312 V.12 7.834.968.589 7.968.954.891
3. Phai tra nguoi lao déng 314 1.026.973.837 633.712.366
4. Chi phi phai tra ngéin han 315 V.14 966.396.719 1.546.506.019
5. Phai tra ngén han khac 319 4.500.000 4.500.000
6. Vay va ng thué tai chinh ngén han 320 V.10 28.707.638.358 26.854.739.253
7. Dy phong phai tra ngén han 321 V.15 1.326.580.836 -
8. Quy khen thudng phiic loi 322 751.788 751.788
D. VON CHU SO HU'U 400 64.159.395.182 59.610.029.292
I. Vén chii s& hitu 410 V.16 64.159.395.182 59.610.029.292
1. Vén gbp ciia chii s& hitu 411 55.010.240.000 55.010.240.000
Cé dong pho thong c6 quyén biéu quyét 41la 55.010.240.000 55.010.240.000
2. Thang dw vén ¢b phin 412 10.127.562.000 10.127.562.000
3. Vén khéc ctia chi s& hitu 414 19.402.067.674 19.402.067.674
4, Cb phiéu quy 415 (6.168.057.201) (6.168.057.201)
5. Loi nhufn sau thué chua phén phéi 421 (14.212.417.291) (18.761.783.181)
LNST chua phdn phéi lily ké dén cudi ndm trud  421a (18.761.783.181) (20.248.018.550)
LNST chira phén phdi ndm nay 421b 4.549.365.890 1.486.235.369
TONG CONG NGUON VON 440 118.933.298.672 143.663.241.674
Tran Thj Tién Nguyén Tt Anh Hb Thai Hoa
Ngudi lap bidu K& toan truomg Giam déc

Pa Ning, ngay 07 thang 3 nam 2025 s
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BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndim tai chinh két thiic ngay 31/12/2024

Miu s6 B 02 - DN

Pon vj tinh: Péng Viét Nam

CHi TIEU Mi  Thuyé Niim 2024 Niim 2023
s6  minh
1. Doanh thu béin hang va cung cip dich vu 01 V11 369.577.441.141 137.557.264.548
3. Doanh thu thuin vé bin hang va cung cip dichvu 10 VL 369.577.441.141  137.557.264.548
4. Gid vén hang bin 11 V12 344.552.193.131 123.593.289.080 ,
5. Loi nhuéin gdp vé bén hang va cung cfip dich vu 20 25,025.248.010 13.963.975.468 L]
2%
6. Doanh thu hoat dfng tai chinh 21 VL3 16.281.208 63.164.204 I/-H I
7. Chi phi tai chinh 22 V1.4 3.258.081.243 2.146.971.147 NG |
Trong dé: Chi phi ldi vay 23 2.486.257.647 2.146.971.147 i{fﬁ”
8. Chi phi ban hang 25 VLS 8.277.723.252 3.881.347.907 100
9. Chi phi quan ly doanh nghiép 26 10.527.797.550 6.533.445.878 fEL
10. Loi nhuiin thuin tir hogt dgng kinh doanh 30 2.977.927.173 1.465.374.740 o
11. Thu nhép khac 31 VL6 1.571.593.403 21.050.869
12. Chi phi khac 32 VL7 154.686 190.240
13. L¢i nhufin khde 40 1.571.438.717 20.860.629
14. Téng lgi nhudn ké todn trude thud 50 4.549.365.890 1.486.235.369
15. Chi phi thué thu nhap doanh nghiép hién hanh 51 YLY - -
17.Lgi nhudn sau thué thu nhip doanh nghiép 60 4.549.365.890 1.486.235.369
18. Lai co bén trén b phiéu 70  VL10 300

W

Trin Thi Tién
Ngudi lap biéu

H6 Th4i Hoa
Gism dée

Nguyén Téit Anh
Ké todin trudng

o

Da Ning, ngay 07 thing 3 nim 2025
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_ TONG CONG TY CO PHAN XAY DUNG DIEN VIET NAM
CONG TY CO PHAN CHE TAO KET CAU THEP VNECO.SSM

Tru s& : Khu cong nghiép Hoa Khanh, Quén Lién Chiéu, TP Pa ning
Website : www. ssm.com.vn E-MAIL : ssm@ssm.com.vn
TEL: (84)2363 732998 FAX: (84)2363 732489

VNECO.SSM IS0 9001 : 2015

DPa Néng, ngay 22 théng 05 ndm 2025

BAO CAO
CONG TAC GIAM SAT - KIEM TRA CUA BAN KIEM SOAT CONG
TY CO PHAN CHE TAO KCT VNECO.SSM NAM 2024

Kinh thua: Pai hdi dong co dong

Cin ctr luat doanh nghiép hién hanh.

Cin ctt theo diéu 1é t8 chue va hoat ddng ciia Cong ty c¢b phan ché tao két cdu
thép VNECO.SSM

Can ¢t Quy ché lam viée clia Ban Kiém Soat Cong ty c¢b phan ché tao két cdu
thép VNECO.SSM.

Ném 2024 Ban kié,m S04t cong ty da trién khai nhiém vu va xin bao céo trudce
Dai hoi dong cd dong két qua hoat dong v6i mot so ndi dung nhu sau:

I. Hoat dong ctia Ban Kiém Soat trong nim 2024:

Ném 2024, Thong qua cac cudc hop Ban Kiém Soat d3 thuc hién nhiém vu véi
ndi dung chu yéu sau:

- Phén c6ng nhiém vy cho cac thanh vién trong Ban Kiém Soét, d& xuét don vi
kiém toan doc lap.

- Thu thap, thdm dinh tai liéu va béo cdo tinh hinh kinh doanh, b4o céo tai
chinh da soat xét cua cong ty.

- Kiém tra giam sat viéc tuan thu Diéu 1§, cac quy ché, quy dinh cda Cong ty.

- Gidm sat hoat dong cua HDQT, Ban glam dbc Cong ty trong nim, xem xét
tinh phu hop céc quyet dinh cia HPQT, Ban giam dbc trong cong tac didu hanh va
quan ly Cong ty.

- Tham dy cac cude hop ctia HDQT, thao luan céc giai phép nhim thic déy
hoat dong san xuat kinh doanh ctia Cong ty dd dugc DPHPCD thudng nién ndm
2024 thong qua.

1. Giam sat hoat dong ciia Hoi ddng quan tri va Ban giam dbc:

1.1 Giam sat d6i v6i hoat ddng ciia Hoi dong quan tri:

Ban Kiémﬂ Soat thuong xuyén duoc moi tham du cac cudc hop cia HPQT;
qua do, Ban Kiém Soét nhan thay:

- Quyét dinh cia HDQT déu ¢ sy tham gia thao ludn nhiing vén dé cua Cong
ty va dugc biéu quyét dong thuan cta tAt ca cac thanh vién HPQT. Cac quyét dinh

Tai liéu cudce hop Pai hi dong cé dong thiong nién ndm 2025
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dap tmg kip thoi yéu cau hoat dong san xuét kinh doanh, dung diéu 1 cta Cong ty
va quy dinh cta phap luét.

- Nhac nhé Ban didu hanh bdm sét nhiém vu duoc giao dé ¢ gang dat c4c chi
tiéu san xudt kinh .doanh ndm 2024 do Dai hoi dong cd dong thong qua cling nhu
chién lugc phét trién Cong ty phu hop véi sy thay doi ctia thi truong.

1.2 Giam sat d6i voi hoat dong ciia Ban giam doc:

Trén co s& nguyén tic, quyén han, trach nhiém d duoc xac 1ap tai Piéu 16 t6
chuc hoat dong cia Cong ty va quy ché n6i bo Cong ty; Gidm ddc Cong ty da cu
thé héa Nghi quyét PHPCD, Nghi quyét cta HDQT, phéan giao trach nhiém cho
Phé Giadm dbc, va cac phong ban nghiép vu cta Cong ty.

Thong qua viée giam sat, kiém tra; Ban Kiém Soat xét thdy cong téc didu hanh
cta Ban Gidm déc trong hoat dong san xuét kinh doanh ca Cong ty thuc hién ding
theo didu 18 Céng ty va phap ludt quy dinh.

Két qua dat duogc: (Pon vi: triéu dc‘A)ng)

STT | Cicchitiéu chiyéu |DVT ﬁel;“z’g;'; Th%;;"?“ gél?zgi
1 2 3 4 5 6
1 | Gi4 tri san lwong Tr.d | 370.190,5| 328.760,6 88,8%
1.1 | Gid tri xdy ld'p’ Tr.d
Gia tri san xudt cong
L2 iz Trd | 390.1005| 328.760.6|  88.8%
) Doanh thu tir hoat djng Tr.d
SXKD ' 333.171,5 | 369.577,4| 110,9%
2.1 | Doanh thu xdy Iép Tr.d
29 Doanh thu sén xudt cong Tr.d
“ | nghiép ' 333.171,5 | 369.577.4| 112,8%
3 | Khoi lwong SXCN TAn 11.735,5| 13.236,7 98,1%
3.1 | Gia céng co khi, ma kém | Tén 10.935,5| 10.958,2| 100,2%
3.2 | Dich vu ma kém Tén 800,0 2.278,5| 284,8%
4 | Loginhuin trwée thué Tr.d 6.663,4 4.549,4 68,3%
5 | Loi nhuén sau thué Tr.d 6.663,4 4.549,4 68,3%
¢ | Thu nhip BQ dau Trd
ngudi/thang ' 9,0 10,5 116,7%

Ban Kiém Soét thong nhat véi két qua trén

2. Kiém tra vé diu tu x4y dung co béan:

Thyc hién ké hoach dau tu, trong ndm 2024 Cong ty da dAu tr mua sém trang

thiét bi va xdy dung co ban ndi bd véi téng gié tri 3.960,0/ 5. 280,0 triéu ddng, dat
75% ké hoach dé ra.

Ban Kiém Soét nhét tri véi sé liéu bao céo cia Cong ty.
3. Kiém tra cong tac tai chinh ké to4n:
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3.1 Vé tinh hinh tai chinh, ké toan ciia Cong ty:
Qua viéc kiém tra thudong xuyén va cin ctr bédo cdo quyet toan tai chinh, bao
céo kiém todn va céc bio céo lién quan, Ban kiém so4t nhan thay:

Céc sb liéu bao céo tai chinh nim 2024 phén anh trung thuc tinh hinh tai chinh
cua Cong ty tai thoi diém 31/12/2024.

* Két qua mot so chi tiéu co' ban nhw sau:

+ Tdng tai san tai thoi diém 31/12/2024 : 118.933.298.672 d
Trong d6: * Tai san ngin han : 96.598.918.499 &

* Tai san dai han : 22.334.380.173 d

+ Téng Ngudn vdn tai thoi diém 31/12/2024 : 118.933.298.672 d
Trong d6: * No phai tra : 54.773.903.490 d

* Vén chi1 s hiru : 64.159.395.182 @

3.2 Két qua thim dinh bdo céo tai chinh nim 2024:

Ban Kiém So4t danh gid cao viéc lua chon Chi Nhanh Céng ty TNHH Kiém
toadn va dich vy tin hoc MOORE AISC thyc hién kiém to4n B4o co tai chinh nim
2024.

Cong ty di tuan thil ddy da yéu ciu vé cac chuén muc k& todn va ché do ké
todn doanh nghiép Viét Nam hién hanh trong viéc t6 chirc cong tdc tai chinh ké
todn, thyc hién hach todn, ké todn va 1ap céc béo céo tai chinh day da hang quy,
dam bao tinh chinh x4c, trung thuec, horp phap

Cac chung tur ké toan duoc sap xép gon gang dap mg t6t yéu ciu cong tac
kiém tra, kiém so4t. Bidu mAu bdo cdo 15 rang, ding theo quy dinh.

Ban Kiém So4t x4c nhan céc s liéu tai chinh dugc dua ra trong Bdo cdo clia
HDQT trinh Dai hoi ddng cb dong 14 thé hién trung thuc tinh hinh ké todn tai chinh
hién tai ctia Cong ty.

Cong ty 4p dung Ché d6 ké toén doanh nghiép Viét Nam theo huéng dan tai
thong tu 200/2014/TT-BTC.

4.Y kién ciia cb dong:

Tai thoi diém thuc hién cong tac bao cdo g1am sat, kiém tra nim 2024; Ban
Klem Soat khong nhén dugc y kién khiéu nai, t§ céo bing vin ban cling nhu dé
xuét gép v cia cb dong vé hoat dong ctia Cong ty va céc sai pham ciia HPQT, Ban
diéu hanh, Ban Kiém So4t trong qua trinh thyc hién nhiém vu dugc giao.

II. Mt s6 nhan xét, dé xuit va kién nghi:
1. Nhén xét:
1.1 Thuan lgi:

Bude vao Nam 2024 Cong ty nhan duoc nhidu goi thdu gia cong trong d6 cé

chti yéu 13 gé6i thiu DZ 500KV mach 3 Quang Trach - Quynh Luu, Quynh Luu
Thanh Hoéa.

1.2 Khoé khén:
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+ Budc vao diu nim 2024, Cong ty da c6 nhidu hop ddng véi khéi luong 16n
va thoi gian cdp bach cta du 4n vuot qua ning lyc san xuét cia Cong ty. Méc du da
huy dong t6i da nhan luc, vat lyc, thué ‘ngoai gia cong va dau tu mua sam nhiéu
trang thiét bi, nhung do thoi gian qua glp kém theo nhiéu may moc cti nén khong
thé van hanh & cong suét t6i da; dong thoi, ngudn vat tu ddu vao ciing khong dap
g do toan b cac nha thau khéc dit hang trong ciing mot thoi diém, tir d6 dén dén
khong hoan thanh tién d6 du 4n.

+ Trong nita cubi nam 2024 sau khi hoan thanh cap cot cho du 4n 500kV
Mach 3 két thic thi viéc dau tu méi céc du 4n luéi dién tir EVN, NPT giam stt
dang ké, thi truong cot dién ciing dong béng, cong ty thiéu céc don hang trong céc
thang 8, 9, 10, 11 anh hwéng 16n dén két qua san xuét kinh doanh.

2. Pé xuit:
e Can dAu tu nang cép thiét bj san xuit nhim ning cao hidu suat va ning luc
san xuit hon nita 1am giam gid thanh tlr d6 ting tinh canh tranh cta doanh nghiép.

+ Nghién ctru thi truong chuyen huéng phét trién san phdm méi dua trén thidt
bi d4 dau tu theo yéu ciu phét trién ctia Cong ty.

+ Cén cht dong hon trong viéc tim kiém khéch hang nho va vira ¢6 nhu cau vé
gia cong ma kém.

+ Hop tac va xay dyng mdi quan hé bén viing v6i cac khach hang c6 nhu ciu
vé san pham gia cong co khi va dich vu ma kém.

Trén day 1a bdo cdo cia Ban K1em Soat v& cong tac giam sat, kiém tra cac hoat
dong cua Cong ty CP ché tao két cdu thép VNECO.SSM nam 2024 va mot s6 kién
nghi gép phan nang cao hidu qua cdng téc quan 1y va san xuét kinh doanh coa Cong
ty trong nam 2025.

Kinh trinh PHDCD xem xét va thong qua.
Kinh chiic Dai Hdi thanh cong tbt dep!

TM BAN }(IEM SOAT
TRUONG BAN

[~

NGUYEN QUANG VINH
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CONG TY CO PHAN CHE TAO KET CAU THEP VNECO.SSM

é a0 N Try s6: Pudng s6 9, Khu CN Hoa Khanh, Quan Lién Chiéu, TP Da ning
L Website: www. ssm.com.vn E-MAIL: ssm@ssm.com.vn
TEL: (84) 2363 732998 FAX: (84) 2363 732489

VNECO.SSM IS0 9001: 2015

Da Néng, ngay 22 thdng 05 néim 2025
BAO CAO
CHI TRA THU LAO CHO THANH VIEN HPQT, BKS, THU KY CONG TY NAM 2024
PE XUAT PHUONG AN CHI TRA THU LAO CHO HPQT, BKS, TKCT NAM 2025.

Kinh givi: Dai hoi ddng cb dong Cong ty CP CTKCT VNECO.SSM
- Cdn cit nghi quyét Pai héi dong cé dong thuong nién ndm 2024 vé viéc thong
qua migc chi tra thit lao cho thanh vien HPQT, BKS va thu ky cong ty ndm 2024.

- Can cik 56 lwong thomh vién HDQT, BKS, thu ky cong ty va thoi gian hoat dong
cua cdc thanh vién trong nam 2024.

Hoi ddng quan tri Cong ty cd phan ché tao két cdu thép VNECO.SSM bdo cdo viéc
chi tra thu lao ndm 2024 va d& xuét phuong 4n tra thu lao cho thanh vién HPQT, BKS
va thu ky cdng ty nim 2025 nhu sau:

1/ Chi tré thu lao cho thanh vién HPQT, BKS, Thu ky cong ty nim 2024.
DVT: Dong/ngudi/ thang

z Mtc quy | Thoi gian 1am 2 o
it Thanh vién e e e
nguoi Nghi quy &t (Théng) chi tra thuc té
Tong cong 270,000,000
1 | Chi tich HDQT 1 8,000,000 12 96,000,000
2 | Thanh vién HDQT 4 2,000,000 12 96,000,000
3 | Trudng ban kiém so4t 1 2,000,000 12 24,000,000
4 | Thanh vién BKS va TKy 3 1,500,000 12 54,000,000
2/ P& xuiit mirc thu lao cho thanh vién HDQT, BKS, Thw ky nim 2025.
DVT: Pong/ngudi/ théang
£ Mutrc qui | Thoi gian lam 2 o
TH Thanh vién ngsli)éri dinh theq viéc thuc té 51(1)1;1%1 iﬁr}; 11%
Nghi quyét (Thang) J
Téng cong 318,000,000
1 | Chi tich HDQT 1 12,000,000 12 144,000,000
2 | Thanh vién HDQT 4 2,000,000 12 96,000,000
3 | Trudng ban kiém soat 1 2,000,000 12 24,000,000
4 | Thanh vién BKS va TKy ) 1,500,000 12 54,000,000
Kinh trinh Dai hoi ddng cb dong thuong nién nam 2025 xem xét, quyét dinh.
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TONG CONG Ty co PHAN XAY DUNG PIEN VIET NAM
CONG TY CO PHAN CHE TAO KET CAU THEP VNECO.SSM

7 ¥ Tru s&: Khu cong nghiép Hoa Khéanh, Quén Lién Chiéu, TP Pa n?mg
VNECO.SSM  ISO 9001 : 2008 Website: www. ssm.com.vn E-MAIL: ssm@ssm.com.vn
TEL: (84)2363 732998 FAX: (84)2363 732489

Da Néng, ngay 22 thdng 05 ndm 2025.

‘ TO TRINH
(V/v: D€ xuat va uy quyén chon don vi kiém toan béo céo tai chinh nim 2025)

Kinh giti: Pai hoi dong c6 dong thuwdng nién cong ty nim 2025

Cin ¢t vao Didu 18 td chirc hoat dong ctia Cong ty cb phan ché tao két ciu
thép VNECO.SSM va trdch nhiém ctia Ban kiém so4t.

Pé chuén bj cho cdng tac kiém toan bao cao tai chinh ndm 2025, Ban kiém
so4t dd tim hiéu nang lyc va kinh ngh1em mdt s6 don vi kiém toén, sau khi xem
xét Ban kiém soét dé xuét céc don vi kiém to4n sau day:

1/ Chi Nhanh Céng ty TNHH Kiém toén va dich vu tin hoc MOORE AISC
2/ Cong ty TNHH kiém toén va tu vin (A&C)

Céc don vi trén c6 day du ndng luc, kinh nghiém va dugc Bo Tai Chinh cap
phép kiém toan béo céo tai chinh cho cac cong ty niém yét.

Ban k1em soat cong ty d& nghi Pai hoi ddng cb dong thuong nlen nam
2025, Uy quyén cho HPQT chon mot trong hai don vi trén @ hd trg, tu vén va
thuc hién soat xét bdo cdo tai chinh 6 thang diu nim va kiém todn bdo céo tai
chinh ndm 2025 cta cong ty.

R4t mong su xem xét, quyét dinh va bidu quyét thong qua ca cb dong.
Trén trong!

TM. BANUKIEM SOAT
TRUONG BAN

Nguyén Quang Vinh
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CONG TY CO PHAN CHE TAO KET CAU THEP VNECO.SSM

r@ ww Tru s6: Pudng s6 9, Khu CN Hoa Khénh, Quén Lién Chiéu, TP Da ning
o 4 N < Website: www. ssm.com.vn E-MAIL: ssm@ssm.com.vn
VNECO.SSM IS0 9001 : 2015 TEL: (84) 2363 732998 FAX: (84) 2363 732489

Da Néng, ngay 22 thdng 05 nam 2025

QUY CHE TO CHUC DAI HQI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN CHE TAO KET CAU THEP VNECO.SSM

CHUONG I: QUY PINH CHUNG
Diéu I: Quy dinh chung: Quy ché nay quy dinh cu th,é’ 7diéu kién, thé thirc tié'p hanh
DPai hoi, quyén va nghia vu cla cic bén thgm gig bai h,(f)i d,é to chtrc Pai hdi dong cod a’,f)ng
thuong nién ndm 2025 cua Cong ty c6 phén ché tao két cau thép VNECO.SSM (goi tat 1a
Cong ty). CO dong va cac bén tham gia ¢6 trach nhiém thyc hién theo cdc quy dinh tai Quy
ché nay.
CHUONG II: PIEU KIEN THAM DU DAI HOI, TIEN HANH PAI HOIL BIEU
QUYET THONG QUA CAC VAN PE TAI PAI HOI

Diéu 2: Pitu kién tham dy Pai hoi: Cb dong 14 dai dién phép nhén, tl}é nhan hodc ngudi
dai dién cho cd dong, mot nhoém c6 dong dang so hitu co phan (c6 quyén bicu quyét) clia
Cong ty trong danh séch chot s6 ¢ dong ngay 14/5/2025 cta Tong cong ty luu ky va bu trur
chiing khoan Viét Nam.

Diéu 3: Tién hanh Dai hoi: Budi hop Pai hoi ddng cb dong thudmg nién chi duge tién
hanh khi c0 80 O dong dy hop dai dién it nhat 51% so6 o phan c6 quyen bicu quyét theo
danh sach c6 dong dén ngay duoc chot so 15/5/2025 ctia Téng cong ty luu ky va bu trir chiing
khoan Viét Nam.

Diéu 4: Trat ty tai Pai hdi

4.1: Cb dong khi vao phong Dai hdi phai ngdi ding vi trf hogic khu vuc do Ban 8 chite
Dai hdi quy dinh. tuln thu viéc sdp xép vi tri ctia Ban t chitc.

4.2: Khong néi chuyén riéng, khong sir dung dién thoai di dong trong luc dién ra Pai hoi.
Tat ca cac méy dién thoai phai tat hodic ché do im ling, khong dugc dé chuong.

4.3: Cac cé dong, d,ai dién cb dong c6 trach nhiém tham dy Pai hoi cb dong tir khi bat dau
DPai }}Oi cho den khi két thic Pai hoi. Trong trudng hgp c0 dong, dai dién cd dong nao vi ly
do bat kha khang phai roi khoi cudc hop trude khi ket thtc Dai hoi thi ¢ dong d6 c6 trach
nhi¢ém lién h¢ véi Ban o chirc de thong béo y kién bing van ban ctia minh v& nhiing vén d&
s& dugce bicu quyét tai Pai hoi. Trudng hop cd df)ng, dai diép ¢0 dong roi cude hop trude khi
ket thuc Dai hoi ma khong thong bao véi Ban t6 chirc thi c6 dong d6 coi nhu da ddng y véi
tat ca nhiing van de s& dugc bi€u quyét tai Dai hoi.

Diéu 5: Phat biéu y kién tai Dai hoi.

5.1: Nguyén tic: Co d6ng tham dy Dai hoi phat bidu y kiép théo luén tién hanh dang ky
ndi dung phat bicu theo mau Phicu dang ky phat biéu clia Ban t6 chuc hodc gio cao Thé bicu
quy&t dé nghj phat biéu va dugc sy dong y cua Chu toa. Mau dang ky phét biéu s& dugc phat
cho tirng c0 dong khi dén du Pai hoi. C6 dong ndp phiéu déng ky phét biéu tai Ban thu ky
Dai hdi trong qua trinh Dai hdi hodc trong giﬁ; nghi giéli~ lao. D€ dam bao trit ty ciia Pai hoi
khi thao luén, nhiing cd déng diang ky phat biéu theo MAu déng ky s& dugc uu tién phét bidu
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truée sau d6 1an luot cac cb dong gio thé Bidu quyét s& phét biéu theo thir tw sip xép ctia Chu
toa.

5.2: Céch phat biéu: C5 dong phat bidu gon va tap trung vao ding nhitng ndi dung trong
tAm can trao di, phit hop véi ndi dung Chuong trinh nghi sy cta Dai hoi d& dugc thong qua.
Chti toa s& sip xép cho cb déng phat bicu theo thtr ty déng ky, dong thoi giai dép céc thac
méc cta cb dong. Chu toa Pai hoi pé quyén nhac nhé hodc dé nghi, Co dong tap trung vao ndi
dung trong tAm can phat bidu dé tiét kidm thoi gian va dam bao chét lugng thao luén.

Diéu 6: Biéu quyét thong qua cic vin dé tai Pai hoi

6.1: Nguyén tic: Cac van d@ trong Chuong trinh nghi sy cua Dai hoi dél} phéi dugc thong
qua bang bidu quyét tryc tiép tai Dai hoi. Mbi cb déng dugc cap mdt The bicu quyet, trong d6
ghi mé s6 tham dy, s6 ¢b phin duge quyén bi€u quyet (S¢ hiiu va Uy quyén) cia c6 dong va
c6 dong dau treo clia Cong ty.

6.2: Céach biéu quyét:

- C6 dong biéu quyét (gt@)ng ¥, khong dong v, khong ¢6 y kién hodc ¢6 v kién khac) mot
van dé bang cach biu quyét truc tiep tai Pai hoi.

- Khi biéu quyét thong qua mot van dé duoc Dai hoi dua ra, cac ’ccx) dong déng ¥ thong qua
thi gio Thé bi€u quyet Ién cao. Thanh vién t6 kiém phi€u biéu quyét s& thong k& M4 s tham
dy va so phiu biéu quyét twong tmg véi ting c¢b dong ddng y.

- Tuong ty, theo su huéng dan ctia Chu toa, cac cb dong khong ddng y, khong cé ¥ kién
hodc ¢6 y kién khic s& lan lugt gio Thé biéu quyét.

6.3: Thé 18 biéu quyét:

- Mdi ¢b phén sé hitu ing véi mot quyén bidu quyét.

- Quyét dlnh cua ]?ai h(:)i d(‘ir,lg céz dong ’du’qc tl}(”)ng qua tai cudc hop kl:xi duoc sb cb dong
dai dién it nhat 51% tong so phicu biéu quyét cta tat ca cb dong dy hop chap thuén.

- Céc quyét dinh khéc qui dinh tai khoan 1 didu 20 Dié,u 1€ cong ty dugc thong qua tai
cudc hop khi dugc s0 c0 dong dai dién it nhit 65% tong s6 phidu bidu quyét cua tat ca cd
dong du hop chép thuin
CHUONG III: QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Didu 7: Quyén va nghia vu cita Cé dong phé thong

7.1: Quyén ciia cac CH dong:

- Pugc uy q}lyén bang vin ban cho ngudi dai dién, dé thay mit minh tham du hop va biéu
quyét cdc van dé dua ra tai Dai hoi.

- Céac cé dong va nguoi dai dién cb dong khi du hop, dugc quyén bidu quyét tit ca cac van
dé thudc tham quyén tai Pai hoi va di duge quy dinh day du trong Piéu 1€ cua Cong ty.

- Cb dong dén dy Dai hoi sau git khai mac, c6 quyén ding ky du hop va dugc quyén
tham gia, biéu quyet cac van dé tai Pai hoi dua ra sau khi d4 1am tht tyc ding ky ¢ dong dé
vao phong ,hgp. Chu toa kh6n~g dimg Dai hoi d€ c6 dong diang ky va hiéu luc cia cac dot biéu
quyet da tien hanh trude d6 van gitt nguyén gia tri két qua.

7.2: Nghia vu ciia cic C6 déng:

- Tham gia hodc uy quyén tham gia cudc hop Pai hoi dong cb dong theo dung quy dinh
trong Di€u 1€ va quy dinh clia cong ty.

- Tai Dai hoi: M&i ¢6 dong, ngudi dai dién cd dong khi dén tham dy Dai hoi phai mang
theo gidy CMND de Ban t6 chirc Dai hoi 1am thu tuc ddng ky cé déng trudce khi vao phong
hop, ndp gidy uy quyén (néu 13 nguoi dai dién). Sau khi Ban t6 chirc kiém tra, du di€u kién
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dy hop s€ dugc nhan Tai liéu Dai hoi va mot Phiéu biéu quyét (trong d6 ghi: sé ding ky, ho
va tén cb dong va téng sd ¢b phan ¢ quyén bidu quyét).

- Chép hanh dung ndi quy, quy ché va sy didu hanh ciia Chu toa cudc hop. Tham gia thao
luén, déng gép ¥ kién va ton trong céc két qua bidu quyét da duoc thong qua tai Pai hoi.

Diéu 8: Quyén va nghza vu cita Ban kiém tra tw cich cé dong:

Ban kiém tra tu cach cb dong do Hoi dong quén tri d& ctr va c6 trach nhiém ph01 hop véi
Ban td chirc kiém tra tur cach cd dong du dleu kién tham dy Pai hoi, tiép nhén cac gidy to cd
déng ndp, phat céc tai liu va phiéu biéu quyét va bdo céo trude Dai hoi vé két qué kiém tra
tu cach cac cd dong c¢b mit tham dy Pai hdi.

Diéu 9: Quyen va nghia vu ciia Chii tog

9.1: Hoi ddng quan tri Cong ty d& cir: Ban thu ky, Ban kiém phiéu d& Pai hoi thong qua.

9.2: Chti tich HDQT 1a ngudi chii toa cude hop Dai hoi ddng ¢ dong thudong nién.

9.3: Quyét dinh cta Chu toa vé trinh ty, thu tuc hoac cac sy kién phét sinh ngoai chuong
trinh ctia Dai hoi ddng cb dong, sé& mang tinh phan quyét cao nhét.

9.4: Chu toa Dai hdi dugce quyén tién hanh céc cong viéc thdy 14 cin thiét d& didu khién
Dai hoi dong cd déng mot cach hop 1€ va c6 trat ty, hodc dé Pai hoi phan anh dugc ddy du
mong mudn ctia da s6 cd déng tham duy. Diéu khién Pai hoi theo dung ndi dung chuong trinh
nghi sy, cac thé 18 quy ché da duoc Dai hoi thong qua. Chu toa lam viée theo nguyén téc tap
trung dén chu va quyét dinh theo da sb. Huéng dan Dai héi thdo luén, 14y ¥ kién biéu quyet
céc van d& ndm trong ndi dung chuwong trinh va giai quyét cac van dé ndy sinh khac trong sudt
qué trinh Pai hoi

9.5: Tai Dai hoi, bit ctt luc nao Chu toa cudc hop cling ¢6 quyén tri hoan Pai hoi dén mot
thoi diém khac, dia dim khac. Néu nhan thiy rang:

a: Hanh vi cta nhiing ngudi ¢ mit gy can trd hodc cé kha ning 1am can tré mat trat ty
cudc hop.

b: Sy tri hodn 14 can thiét d& cac cong viée cia Dai hoi dugc tién hanh mot cach hop 1¢,
dting didu 18 va cac quy dinh cda phap luét hién hanh.

Piéu 10: Trach nhiém cita T6 kiém phleu biéu quyét

1: X4c dinh két qua biéu quyét cua cb dong vé céc vén dé thong qua Pai hoi.

2: Nhanh chéng thong bao cho Ban Thu ky két qua bidu quyét.

3: L4p bién ban kiém phiéu va cong bb két quéa biéu quyét cia DHDCD.

4: Xem xét va bao cao voi Dai hoi quyét dinh nhiing trudng hop vi pham thé 18 bidu quyét
hoic don tir khiéu nai v& bidu quyét.

Piéu 11: Trach nhiém Ban thw ky va Bién ban Dai hi ddng cb dong:

- Thuc hién ghi chép toan bd dién bién va két qua biéu quyét théng qua tai Dai hi, 1ap
Bién ban hop Dai hoi ddng cb dong

- Thyc hién ding céc yéu cdu vé ghi chép, sd chit ky cac cd déng, quén Iy va luu trit diing
trinh ty huéng dan trong Pidu 18 cua Cong ty. Bién ban hop Dai hdi dong cd dong phai dugce
doc va théng qua trudce khi bé mac Pai hoi.

Trén day 1a toan bd quy ché tb chirc Dai hoi cua Pai hoi dong cb dong thuong nién nim
2025 cua Cong ty cb phan ché tao két chu thép VNECO. SSM ‘

Tai ligu cuge hop Dai hgi dong co dong thieong nién nam 2025




CHI TIEU KINH TE THU'C HIEN NAM 2024
CHI TIEU KE HOACH NAM 2025

Ti 1é N
STT Cac chi tiéu chi yéu PVT KH2024 TH2024 KH2025 TH2024 KH2025
/KH2024 /TH2024
1 2 3
1 |Vén didulé Tr.d 55.010,2| 55.010,2 55.010,2| 100,0%| 100,0%
2 |Sé 1ao dong binh quan cudi ky | ngudi 95,0 95,0 99,0/ 100,0%| 104,2%
1 |Gi4 tri san lwong Tr.d | 370.190,5| 328.760,6] 329.155,1] 88,8%| 100,1%
1,1 |Gid tri xdy lép Tr.d )
1,2 |Gid tri san xudt cong nghiép Tr.d | 370.190,5| 328.760,6| 329.155,1 88,8% 100,1%
2 |Doanh thu tir hoat dong SXKD | Tr.d | 333.171,5| 369.577,4| 296.239,6] 110,9% 80,2%
2,1 | Doanh thu xdy lip Tr.d
2,2 |Doanh thu san xudt cong nghiép | Tr.d 333.171,5| 369.577,4| 296.239,6] 110,9% 80,2%
3 |Khéi lwong SXCN Tén 11.735,5] 11.514,2] 12.9204] 98,1%| 1122%
3,1 |Gia cong co khi, ma kém Tan 10.935,5 9.176,1 11.420,4 83,9% 124,5%
3,2 |Dich vu ma kém Tan 800,0 2.338,1 1.500,0] 292,3% 64,2%
4 |Loi nhuén trwée thué TAn 6.663,4] 4.5494 5.924,8] 68,3%| 130,2%
5 |Loinhuén sau thué Tr.d 6.663,4] 4.5494 5924,8] 683%| 1302%
6 |Thu nhiap BQ dau nguwoi/thang | Tr.d 9,0 10,5 11,0 116,7%| 104,8%
thang 5 ndm 2025
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BANG TONG HOP KHOI LUQNG - GIA TRI NAM 2024
KE HOACH SAN XUAT KINH DOANH 2025

. Hop dong 2024 Thuc hién 2024 K& hoach 2025
il Gug frlnh KL | Giatri | KL | Gidtri] KL | Gitri
Tong cong , , 13.533.522| 388.827| 11.514.163| 328.761| 12.920.398| 329.155
| A |Phingiacongmakem 11.195.422| 372.059] 9.176.063|311.993| 11.420.398| 318.430
1 |Pz500kV O Mén - Thét Nét B 669.183|  25.792|  669.183| 25.792 "
2 |PZ500kV Nhon Trach 4 -NhaB¢ 403.884| 15.267| 403.884| 15.267
| 3 |PZ500kV Quang Trach - Thanh Héa 6.899.291| 238.274| 6.899.291(238.274 .5
4 |PZ220kV Nhon Trach 3 - ré& My Xuén - Cat Lai 630.843 19.004 630.843| 19.004
5 |TBA110kV Tan An va du ndi - 35.354 1.033 35.354] 1.033
6 |Gia cong Thép HL150x15 - 4.125 126 4.125 126
7 |Tiép dia PZ500kV Quang Trj - 1& Viing Ang 34.462 898 34.462 898
8 |SCHT tiép dia dam bao thoat sét 29 vi tri 6.402 176 6.402( 176
9 |TP PZ220kV Séng Tranh 2 - Tam Ky 8.575 243 8.575| 243
10 |Xa - PZ500kV Van Phong - ND Vinh Tan 210 6 210 6
11 |[PZ110kV TBA 110kV Tuy Hoa 2 - Phit Hoa  7.604 220  7.604] 220 3
12 |[TBA110kV Hoa Binh 2 va dau néi | 3.363 104 3363] 104
13 Tlep dia DZ500kV Vung Ang DPa Nang . 7.580] 210 7.580 210
14 Tlep dia DZ500kV Da @%,,Hiayph 7 6.304 174 6.304 174
15 Tlep dia DZSOOI(V Pa Da nang - Ha Tinh _ _Je.d13 446 16.113 446 =
16 |T4m dan e e s 1.355 27 1,355 27
17 |Tiép dia DZ500kV Pa ning - Ha Tinh 24.307 668  24.307| 668
18 |Tiép dia s ] 1.507 40 1.507 40
19 |PZ500kV Pa Ning-Ha Tinh 5.531 152  5.531 152
20 XDHT dao tao nhgnﬁyﬁlen QLVH TBA PTC3 30.376 899 30.376 899
21 |Tiép dia DZ500kV Panfng - Ha Tinh 42.546]  1.179]  42.546| 1.179
22 Tlep dia DZ500kV Pa Ning - Ha Tinh 279 9 279 9
23 |SCL 2024- BZ 500kV Quy Nhon - PleiKu 38.620]  1.177|  38.620| 1.177
24 |DPudng ven séng Tuyén Son -Tly Loan 4.893 138 4.893 138
25 |DPZ220kV Quy Nhon - NMTD An Khé 8.139 222 8.139 222
26 |P4u N6i 110kV sau TBA 220kV Chén may 432.739 12.043 432.739] 12.043
27 [PZ110kV Thanh An - Tram 220kV Bén Cat 908.282|  27.759 908.282| 27.759
28 |PZ110kV Duy Xuyén - Tam Thing , 107.801|  2.895| 107.801| 2.895 |
29 |TBA 110kV Song Hinh va ddu noi B 87.181 2375 871181} 2375
30 |PZ110kV Binh Nguyen Quang Ngal 7 747.622 19.896 747.622| 19.896
31 |Nang cao do vong BZ 110kV qudc 16 19 (m6i) 20.9501 604 20.950 604
32 |Du kién tr ing thag e i
TBA 220kV Chén May va duong day ddundi | = 1.774.403| 51.021
PZ du ndi 220kV Thanh Hoa - Sim Son e 7 e 2.626.637| 75.343
| 33 |[Ké hoach déu thdu IR Y 5.000.000| 132.000
B [Makém 2.338.100,0| 16.767| 2.338.100| 16.767| 1.500.000( 10.725
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KET QUA THUC HIEN PAU TU NAM 2024 VA KE HOACH PAU TU 2025
Cong ty CP Ché tao Két cAu Thép VNECO.SSM

Ké hoach nam 2024 Thuwc hién nim 2024 K¢é hoach nim 2025
S;‘ Hang muc déu tw bV % S& S%
TB XL | Tcong TB XL | Tcong B XL | Tcong
luong luong luong
Tong gid tri 4.680( 600| 5.280 3.613] 347| 3.960 755] 550| 1.305
I |Phwong tién, dung cu vian phong 31 0 31 0
1 |May photocopy 11 30,97 30,97
2 |Gidy phép méi trudng HT 1 200] 200
II M4y méc, thiét bi san xuat 3.980| 100| 4.080 3.582| 29| 3.611 755 0| 755
B Méyﬁgétﬁ laser S¢i Quang 6kw, Model: HLA-2060 May 1 1.800 1.800] 1 1.664 1.664 3 0
2 |May cat dot va déng dau thép géc CNC, Model May| 1 1.800] 100] 1.900] 1 1.870 1.870 0
3 |Hé théng lam mat bé Cromat HT | 1 120 120 1 120 120
4 |Hé thdng ray dién phan xudng ma HT 1 200 200 1 200 200
5 |Xe goong dién phén xudng déng kién Bo 1 60 60| 1 48 29 77 0
6 |Xe ning 7 tan 1 435 435
I1I | X4y dung co ban ndi bo 700 500 1.200 0] 318 318 0] 550 550
1 [Stra chira nha xuéng phan xudng co khi 2 HT 1 500 500{ 1 318 318| Ht 300 300
2 |Néang cap cai tao hé théng PCCC HT 1 700 700
3 |Di doi khodng cach tru nha xudng & phx ma va phx 1 2 2501 250

HO THAI HOA




CONG TY CO PHAN CHE TAO KET CAU THEP VNECO.SSM

Tru s& : Pudng s6 9 Khu CN Hoa Khénh, Quén Lién Chiéu, TP Pa ning
Website : www. ssm.com.vn  E-MAIL : ssm@ssm.com.vn

VRNECQ.ESM . 150 0004 : 2015 TEL: (84)2363 732998 FAX: (84)2363 732489
Sb: NQ/PHDCD-VNECO.SSM Da Néng, ngay 26 thang 06 ndam 2025.
DU THAO NGHI QUYET

PAI HQI CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CHE TAO KET CAU THEP VNECO.SSM

Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 cia Quédc hgi mirde
Cong hoa xd h¢i chii nghia Viét Nam.

Céin cir diéu 1é Cong ty C6 phan ché tao két céu thép VNECO.SSM .

Cdn cur Bién bdn hop Dai hoi dong cé dong thwong nién ndm 2025 cia Céng ty cé
phdn ché tao két cdu thép VNECO.SSM ngay 26 thdng 6 ndm 2025.

QUYET NGHI

Piéu 1: Thong qua két qua hoat dong san xuit kinh doanh nim 2024, ké hoach san xuét
kinh doanh ndm 2025 theo béo cdo do Ban diéu hanh Cong ty trinh bay v6i nhitng ndi dung
co ban sau:

* Két qud sin xuit kinh doanh nim 2024:

- Gid tri sdn lugng : 328.760 triéu. - Doanh thu: 369.577 triéu.
- Loi nhuén sau thué: 4.549 triéu. - Ti 18 ¢b tac : 0%

* K& hoach sin xuit kinh doanh nim 2025 :
- Gid tri san lugng : 329.155 triéu. - Doanh thu: 296.239 triéu.
- Loi nhuén sau thué: 5.925 triéu. -Tilé cdtire: 0 %

Va céc giai phap thuc hién ké hoach san xuét kinh doanh nim 2025
Pidu 2: Thong qua Bao cdo két qua hoat dong cia HDQT nim 2024 va ké hoach nam
2025.

Pidu 3: Thong qua Bdo cdo tai chinh ndm 2024 di duge Cong ty TNHH kiém toan va
dich vu tin hoc MOORE AISC kiém to4n v6i nhitng chi tiéu chinh sau:

- Tong tai san : 118.933.298.672,0 VND
- Vbn diéu 16 :55.010.240.000,0 VND
- Loi nhuén truée thué :  4.549.365.890,0 VND
- Loinhudn sau thué :  4.549.365.890,0 VND

Piéu 4: Thong qua béo cdo ciia Ban Kiém soat nim 2024,

Piéu 5: Thong qua bao cdo chi tra thu lao cho thanh vién Hoi ddng quan tri, Ban Kiém
sodt va Thu ky cong ty nim 2024 va quyét dinh murc chi tra thu lao nim 2025 nhu sau:

- Tdng chi phi chi tra thit lao theo thuc té ndm 2024 13 : 270 triéu déng
- Mire chi tra tht lao ndm 2025 cho HPQT,BKS va Thu ky cong ty cu thé :



+ Chu tich HDQT : 12,0 triéu ddng/ thang.

+ Thanh vién HPQT va Truéng BKS  :2,0 triéu ddng/ngudi/ thang.

+ Thanh vién BKS va Thu ky congty : 1,5 tridu ddng/ ngudi/thang.

Thoi gian thue hién: Tir thang 7/2025 dén khi ¢6 Quyét dinh khac ctia Pai hdi dong cb
dong.

Piéu 6: Thong qua Td trinh cta Ban kiém soat: Théng nhét uy quyén Hoi ddng quan
tri lya chon 01 trong 02 don vi kiépl toadn sau day de¢ thuc hién kiém toan béo cdo tai chinh
nam 2025 cda Cong ty co phan ché tao két cau Thép VNECO.SSM:

+ Cong ty TNHH kiém toan va dich vu tin hoc MOORE AISC
+ Cong ty TNHH kiém todn va tu vin (A&C).
Piéu 7: Diéu khodn thi hanh:
_ Nghi quyét nay duge Pai hoi ddng cd dong nhét tri thong qua toan vin tai Pai hoi dong
cd dong thuong nién ndm 2025 va c6 hiéu lyc thi hanh ké tir ngay dugc thong qua.

Céc thanh vién Hoi ddng quan tri, Ban kiém soat, Ban diéu hanh va toan thé cb dong
cong ty c6 phan ché tao két ciu thép VNECO.SSM chiu trach nhiém thi hanh Nghi quyét
nay va t6 chire thuc hién theo thim quyén, chtc ning hoat déng ciia minh phu hop véi quy
dinh ctia Phép luat va Didu 18 t§ chuc hoat cong cia VNECO.SSM

TM. DA HOI PONG CO PONG
CHU TQOA

Noinhin:

- UBCKNN, S& GDCKHN

- Website VNECO.SSM.

- Luu thu ky cong ty. Hb so dai hoi

NGUYEN VAN TIiNH



VNECO.SSM Steel Structure Manufacture Joint Stock Company

VNECO.SSM STEEL STRUCTURE MANUFACTURE JOINT
STOCK COMPANY

Head office: Road No. 9, Hoa Khanh Industrial Park, Lien Chieu District,
Da Nang City
Website: www. ssm.com.vn E-MAIL: ssm@ssm.com.vn
TEL: (84)236 3732998 FAX: (84)236 3732489

VNECO.SSM ISO 9001 : 2015

AGENDA OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Time: From 8:00 to 11:30 on June 26, 2025
Location: Company hall: Road No. 9, Hoa Khanh Industrial Park - Lien Chieu District - Da

Nang City.

TIME AGENDA CONTENT

I GENERAL MEETING OPENING PROCEDURES (Organizing Committee)

7:30 - 8:00 | - Welcome delegates, shareholders, register shareholders and distribute documents

- Announce shareholder qualification test results and conditions for holding the
8:00-8:30 | General Meeting

- Opening: Declare the reason and introduce the participants

- Introduce the Chairman presiding over the General Meeting,

II PRESENTATION OF REPORTS, SUBMISSIONS AND OTHER MATTERS

* The Chairman of the General Meeting conducts a vote to approve the
contents.

- Propose the Secretariat and the Vote Counting Committee

- Approve the program content and regulations of the General Meeting

* General Meeting management: Presenting reports and proposals:

- Report on 2024 production and business performance, 2025 production and
business plan

8:30 - 10:00 | - Report of the Board of Directors on company management in 2024, orientation to
2025

- 2024 audited financial statements.

- Report of the Board of Supervisors on inspection and supervision in 2024.

- Report on remuneration payment for the Board of Directors and Board of
Supervisors in 2024 and proposal for remuneration payment in 2025.

- Submission to the Board of Supervisors on the proposal and the right to select the
auditing unit for the 2025 financial statements.

9:30 - 10:00 | The General Meeting discusses the contents of the reports and submissions.

10:00 - 10:15 | Break

I VOTING ON GENERAL MEETING PROPOSALS

Vote to pass the decisions of the General Meeting of Shareholders on the following
contents:

- Report on 2024 production and business performance, 2025 production and
business plan

- Report of the Board of Directors on company management in 2024, orientation to
10:15 - 11:15 | 2025

- 2024 audited financial statements.

- Report of the Board of Supervisors on inspection and supervision in 2024.

- Report on remuneration payment for the Board of Directors and Board of
Supervisors in 2024 and proposal for remuneration payment in 2025

- Submission to the Board of Supervisors on the proposal and the right to select an
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auditing unit for the 2025 financial statements.

END OF GENERAL MEETING
- Approve the Resolution and minutes of the General meeting.

- Close the General Meeting

v
11:15-11:30
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VNECO.SSM Steel Structure Manufacture Joint Stock Company

VNECO.SSM STEEL STRUCTURE MANUFACTURE
JOINT STOCK COMPANY

Hoa Khanh Industrial Park, Lien Chieu District, Da Nang City
’ Website: www.ssm.com.vn Email: ssm@ssm.com.vn
VNECO.SSM Tel: +84 2363.732998 Fax: +84 2363.732489

Da Nang, May 22, 2025

REPORT ON
2024 PRODUCTION AND BUSINESS PERFORMANCE
AND 2025 PRODUCTION AND BUSINESS PLAN

PART I
STATUS OF IMPLEMENTATION OF PRODUCTION AND BUSINESS
TASKS IN 2024

From mid to late 2023, the local power shortage in the Northern regions has
posed many challenges for the electricity industry in terms of energy security,
negatively affecting the investment and production process of the economy, the
government has introduced many measures to limit the above situation, focusing on
prioritizing the expansion and development of the 500kV power transmission line
system from the Central region to the North (4 component projects of the Quang
Trach - Pho Noi 500kV Line), this is a large-scale project with a particularly large
volume of steel poles, however, the urgency of these projects is that they shall be
completed and energized before the dry season of 2024 (June 2024) to limit the
possibility of widespread power shortages, therefore, the government has directed
central and local ministries and enterprises participating in the project to complete
it in a short time, this poses a great challenge in terms of workload, human
resources, and the responsiveness of machinery and equipment of participating
contractors due to the unprecedentedly urgent progress.

On the Company's side, although there was preparation and planning in terms
of human resources and procurement of some equipment and machinery, due to the
extremely strict requirements and the need to meet the progress by all means of the
Investor and EVN, the Company only participated in a part of the workload that
was not as expected for this project.

After the supply of steel poles for the Quang Trach - Pho Noi 500kV line
project ended (May 2024), investment in transmission projects also declined, new
investment construction was insignificant, and the company did not receive any
orders during the third quarter of 2024.
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With the unstable and complicated fluctuations in workload in 2024, although
production and business results have grown strongly compared to previous years,
they have not yet achieved some indicators as specifically planned as follows:

1: Results achieved:

No. | Main indicators Uit | et 2024 [ erentation/
plan implementation | plan ratio
Million
1 Output value VND 370,190.5 328,760.6 88.8%
11 Construction and Million
" | installation value VND
19 Industrial production | Million 370,190.5 328.760.6 28 8%
value VND
Revenue from Million
2 production and 333,171.5 369,577.4 110.9%
J VND
business
71 Construction and Million
| installation revenue VND
59 Industrial production | Million 333,171.5 369,577.4 110.9%
revenue VND
3 . |dvestiel produgiion. | ¢ 11,735.5 11,514.2 98.1%
volume
Mechanical
3.1 | processing, Ton 10,935.5 9,176.1 83.9%
galvanizing
3.2 | Galvanizing Services | Ton 800.0 2,338.1 292.3%
4 Profit before tax Ton 6,663.4 4,549.4 68.3%
5 | Profit after tax 1\\,413%(’“ 6,663.4 4,549.4 68.3%
Average income per | Million 3
6 gapita month VND 9.0 10.5 116.7%

2. Impacts on production and business results in 2024.

The production and business results in 2024 as above with output and profit
indicators not reaching the set plan due to specific reasons as follows:

2.1. Regarding processing and galvanizing (mainly steel poles):

- For this part of the work, the majority of the work volume in 2024 is for the
project: Quang Trach - Quynh Luu 500kV line and Quynh Luu - Thanh Hoa 500kV
line (6,800 tons), however, because this is a project with a very urgent schedule
(Delivery of goods in 3 batches not exceeding 105 days) exceeding the company's
production capacity (Calculated under the condition of working in 3 shifts, ensuring
human resources for the shift), in reality, in the process of processing machinery
and equipment, direct labor still has many limitations: (i) Some CNC machine
lines, lifting cranes, forklifts have been used for many years so they are often
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damaged, with their capacity remaining at only 50-:-70%, (ii) The actual labor
force for machine operating positions only meets the minimum level, especially the
lack of machine operators in the 3rd shift due to the difficulty in recruiting new
workers (unable to recruit people due to the nature of the work being hard and
toxic, the salary is not attractive to workers compared to other professions, the labor
force has shifted to other fields where the locality (Da Nang) has strengths in
development such as tourism and services), therefore, although the Company has
tried to meet the progress requirements of the investor, it is still under pressure to
hire other manufacturers for more than 2,500 tons for this project, which also
reduces production and business efficiency not as planned.

- In the second half of 2024, after completing the pole supply for the 500kV
Circuit 3 project, new investment in power grid projects from EVN and NPT
decreased significantly, the electric pole market also froze, the company lacked
orders in August, September, October, and November, greatly affecting production
and business results.

2.2. Regarding galvanizing services.

2024 marked a successful year in terms of operation and efficiency
improvement of the galvanizing line, the monthly galvanizing volume has exceeded
1,800 tons (twice the design capacity of 10,000 tons/year), in the second half of
2024, galvanizing services also attracted more than 2,000 tons, helping the
galvanizing service segment achieve the highest output in the past 10 years.

In 2024, the price of materials for steel pole production such as zinc, gas, and
steel was more favorable for steel pole manufacturers, continuing the sideways
trend, therefore, although output and profit did not reach expectations, the
company's after-tax profit still increased sharply, more than 3 times compared to
the same period (VND +4,549 million compared to the same period of VND 1,486
million).

2.2. Other business areas

- Regarding investment: In 2024, the company focused on investing in
machinery and equipment, mechanical processing lines to improve steel pole
processing production capacity such as CNC Laser cutting machines, CNC angle
steel pole cutting lines to meet the production progress of the project: 500kV Line
Circuit 3, accordingly, the investment result in the year was VND 3,960 million
(Equipment = VND 3,613 million, construction and installation = VND 347
million) reaching 75% of the investment plan for 2024.

- Regarding regimes and policies for employees: Implement well the signed
labor agreement and other policies for employees: The average number of
employees in the year was 97 people, the number of employees at the end of the
period was 99 people, the salary and income have increased (partly due to rising
prices and inflation) compared to the specific plan: Average income per capita was
VND 10.5 million/person/month, labor protection equipment was fully provided,
periodic health check-ups for employees were conducted.
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- Regarding other social activities: Political and social organizations in the
company operated stably, participated and supported the government in many areas
such as internal stabilization, consensus in the policy of regulating human resources
from time to time and performing many other tasks required by the unit, locality
and society. At the same time, these organizations performed their tasks well in
2024. National defense, security, protection, and security and order in the area and
unit were stable.

With objective conditions strongly affecting the production situation,
especially the instability of the steel pole market, the government's investment trend
was still focused on a few key projects with improvements that have not really
made a breakthrough on a large scale, irregular orders have made the business
results not as expected, but the Company's Management has also continuously
proposed solutions to ensure the implementation of the company's key indicators,
maintain production capacity to ensure job search for the following years.
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PART II
2025 PRODUCTION AND BUSINESS PLAN

In the 2025 planning year, the company determined that this is also a favorable
year for work but contains many challenges in terms of progress and capital,
specifically:

- Regarding the volume of work: In early 2025, the company had work
transferred from 2024 with a volume of 2,019 tons, worth VND 60 billion,
participated in bidding and had a high probability of winning many packages in the
project: Supplying steel poles for Chan May 220 kV Substation and Connection
Line and project: Sam Son 220 kV Substation and Thanh Hoa - Sam Son 220kV
Connection Line.

- Regarding the prospects of projects that can be implemented by Vietnam
Electricity Groups, accounting for more than 90% of market demand: In 2025, the
electricity group will continue to strongly deploy the power grid system from
220kv to 500kv nationwide to meet the requirements for power sources according
to Power Plan 8, contributing to promoting production to achieve GDP growth set
by the government at least 8% for 2025 and double digits for the following years,
this is also favorable for the production and business plan this year, however, in
terms of organizing the implementation of construction projects, there are also
many risks. Right in the first quarter of 2025, Power Project Management Unit 1
(EVN) simultaneously opened bids for many mixed packages (Supply of materials
and construction and installation) at the project: Lao Cai - Vinh Yen 500kV line, in
which tubular steel columns account for a large volume and putting the supply of
steel poles into the construction and installation bidding package brings many
disadvantages and risks in bidding and job searching for most traditional steel pole
suppliers, this is the first large-scale 500kV project to conduct bidding in the form
of PC, creating a precedent for organizing upcoming bidding packages, the
competition between steel pole contractors has been fierce and now depends on
construction and installation contractors.

- Regarding the prospects of private sector projects: The mechanisms for
investment in wind power and solar power are not clear, therefore, investment
projects in this field have also decreased dramatically, it is expected that in 2025,
there will be no new development projects for this field.

- Although there is a loosening of monetary policy and a decrease in interest
rates, in reality, the conditions for obtaining credit from the banking system are
very difficult, strict and prolonged, the credit limit is low, while the projects
expected to win the bid have urgent progress and require large capital, therefore, it
is likely that the company will encounter many difficulties in capital for production
and business.

- Regarding human resources: Direct labor resources continue to be a major
difficulty for the company in the short term as well as in the long term to ensure
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progress according to the Contract, the company will continue to improve the
productivity of machinery lines, continue to seek reasonable investments in new
production lines to improve productivity, thereby maintaining reasonable income
growth to retain employees as well as in recruiting more.

With the above developments and existing resources, the Company develops a
production and business plan for 2025 with the following specific economic
indicators:

1. Production plan

e . 2024 32k - | 2025 plar /2024
No. Main indicators Unit |, : implementation
implementation plan sk
1 | Output value \I‘fﬁgon 328,760.6 | 329,155.1 100.1%
11 Construction and Million
: installation value VND
19 Industrial production | Million 328,760.6 | 329,155.1 100.1%
value VND
Revenue from Million
2 production and 369,577.4 | 296,239.6 80.2%
. VND
business
)1 Construction and Million
' installation revenue VND
99 Industrial production | Million 369,577.4 | 296,239.6 80.2%
revenue VND
g ! |Imdustridl Ton 11,514.2 | 12,920.4 112.2%
production volume
Mechanical
3.1 | processing, Ton 9,176.1 | 11,4204 124.5%
galvanizing
3.2 | Galvanizing Services | Ton 2,338.1 1,500.0 64.2%
4 Profit before tax Ton 4,549.4 5,924.8 130.2%
5 | Profit after tax \I\fﬁgm 4,549.4 | 5,924.8 130.2%
Average income per | Million 4
6 sl it VND 10.5 11.0 104.8%

Documents of the 2025 Annual General Meeting of Shareholders



VNECO.SSM Steel Structure Manufacture Joint Stock Company

2. Investment plan:

To meet the 2025 plan, the company will invest in improving the quality and
productivity of plating products, improving and increasing the capacity of lifting
equipment to meet production requirements, thereby the expected investment level
for 2025 is: VND 1,305 million, of which the equipment part is VND 755 million,
the construction part is VND 550 million, mainly major repairs of the factory.

Although there are advantages in terms of work, there are also challenges in
implementing contracts expected to be won in 2025, especially finding work and
market share in 500kV grid projects using tubular steel poles or in projects
organized for bidding in the form of PC, but with many years of experience, the
Company's Management believes in successfully implementing the economic
indicators as set out.

Above is the report on the 2024 production and business performance and the
2025 production and business plan of VNECO.SSM Steel Structure Manufacture
Joint Stock Company.

Respectfully submit to the General Meeting of Shareholders for consideration.

COMPANY DIRECTOR

A o N
/7 CONG TY \Q
v/ b -
COPHAN \°
CHE TAO
KET CAU THEP
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VNECO.SSM STEEL STRUCTURE MANUFACTURE
JOINT STOCK COMPANY
Hoa Khanh Industrial Park, Lien Chieu District, Da Nang City
Website: www.ssm.com.vn Email: ssm@ssm.com.vn
VNECO.SSM Tel: +84 2363.732998 Fax: +84 2363.732489
Da Nang, May 22, 2025

2024 BOARD OF DIRECTORS' OPERATIONAL REPORT, 2025
OPERATIONAL PLAN

To: Shareholders

Pursuant to the Company's Charter of Organization and Operation, Resolution
of the 2024 Annual General Meeting of Shareholders dated June 26, 2024

On behalf of the Board of Directors, I present to the General Meeting of
Shareholders a report on the Board of Directors' activities in 2024 and the Board of
Directors' orientation for 2025 with the following specific contents:

PART I
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

2024 was a year with many opportunities along with many challenges and risks that
the Company’s Board of Directors has recognized based on the market and the
Company's existing resources. The Board of Directors has carefully prepared for
the direction of the bidding work for the Quang Trach - Pho Noi 500kV line, a
national key project with an extremely urgent deadline, all current resources from
machinery and equipment, finance - credit, human resources cannot meet the
project requirements, at the same time, it has grasped information about projects
that will be deployed in the last 6 months of 2024 to make appropriate and correct
decisions to ensure production but will try to minimize risks as much as possible.

1. Regarding direction and participation in production management and
production and business results

The Company has won the bid for a large volume of more than 6,000 tons of
the Quang Trach - Pho Noi 500kV line project and the urgency of this project was
that it shall be completed and energized before June 2024. In that situation, the
Company has decided to propose solutions to work with credit institutions to
increase the loan limit to ensure urgent financial resources for the project, invest in
additional machinery and equipment with high productivity, materials, and recruit
additional personnel at the maximum possible level. Although it has made every
effort and tried its best to carry out the project with the support of all human
resources with the highest responsibility, due to the urgent requirements of time and
the need to meet the progress by all means of the Investor and EVN, the Company
could not complete the entire volume of the project and had to accept transferring
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part of the work to the subcontractor. Not beyond the prediction and calculation of
the Board of Directors, by the end of May, after completing the QT-PN 500kV
transmission line project, the steel pole market stagnated, new investment and
construction were insignificant, the company did not receive any orders in the third
quarter of 2024 because no projects were deployed for bidding.

With large fluctuations in unstable workload, although the business results in 2024
have grown strongly compared to the previous year, they have not yet achieved
some indicators as planned, specifically as follows:

2024 2024

No. Main indicators Unit | 2024 plan |, . implementation
implementation /2024 plan ratio
I | Gt walus %ﬂ 370,190.5 | 328,760.6 88.8%

Revenue from Million
2 | production and 333,171.5 369,577.4 110.9%

: VND
business
Million 0

3 | Profit after tax VND 6,663.4 4,549 .4 68.3%

2. Performance of other administrative and management activities

2.1. Regarding regular operating regime: In 2024, the Board of Directors held 3
meetings.

- Meeting on January 24, 2024 Regarding the approval of the 2024 business
plan, approval of borrowing capital, etc.

- Meeting on February 26, 2024: Regarding the report on 2023 production and
business activities and implementation of the 2024 plan; convening and preparing
for the 2024 General Meeting of Shareholders.

- Meeting on March 5, 2024: Discussing credit needs to serve the Company's
production and business activities.

- The content of the meetings focused on controlling and evaluating the
activities of all organizational and operational areas in the company from time to
time, providing many directions, solutions and tasks under the authority of the
Board of Directors and voting to unify the content of the issues raised to direct the
executive board to implement in the company.

- In addition, the Board of Directors members also regularly exchange work,
coordinate and direct the Executive Board to promptly perform tasks in work
situations.

2.2. Regarding the implementation of the authorization of the 2024 General
Meeting of Shareholders on selecting an auditing unit for the company's 2024
financial statements
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The Board of Directors has decided to select: MOORE AISC Auditing and
Informatics Services Co., Ltd., headquartered at: 389A Dien Bien Phu, Ward 4,
District 3, Ho Chi Minh City, as the auditing unit of the Company's 2024 financial
statements and this unit has performed its work well, responsibly and on time as
required.

2.3. Attending Board of Directors meetings:

The members of the Board of Directors, the Board of Supervisors, and the
Secretary operate with full membership, regularly and continuously. However, at
some meetings, due to work conditions, there are members of the Board of
Directors and members of the Board of Supervisors who are absent with a reason
and have a power of attorney to attend the meeting on their behalf, but still send
their opinions on issues related to the content of the Board of Directors' meeting
(details in the minutes of the Board of Directors' meeting).

3. Evaluation of the performance of the Company's Executive Board:

The Executive Board and management staff have made great efforts in
performing their duties according to the functions and directions of the Board of
Directors. The management staff were dynamic, responsible and serious in their
work, proactive and dynamic in management and operation, closely following
reality, complying well with the provisions of the Law, the company's charter, the
Resolutions of the General Meeting of Shareholders and the resolutions of the
Board of Directors.
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PART II:
2025 BOARD OF DIRECTORS' OPERATIONAL PLAN

1. Regarding business plan and economic indicators for 2025

In the 2025 planning year, the company determined that this is also the year
with many projects being deployed for bidding in many forms and the
characteristics of each project contain many challenges and risks.

In early 2025, the company has completed all the work from 2024 with a
volume of 2019 tons, worth VND 60 billion, participated in bidding and had a high
probability of winning many packages in the projects: Supplying steel poles for
Chan May 220 kV Substation and Connection Line and project: Sam Son 220 kV
Substation and Thanh Hoa - Sam Son 220kV Connection Line. In 2025, the
electricity group will continue to strongly deploy the power grid system from
220kV to 500kV nationwide with the bidding method in the form of PC, making
the competition between steel pole contractors, which has been fierce, now depend
on construction contractors. In addition to the advantages and difficulties in
monetary policy, bank interest rates, etc., with existing resources, the Company
develops a specific production and business plan for 2025 as follows:

2024 2025 plan/2024
No. | Main indicators Unit |. : 2025 plan | implementation
implementation g
ratio
i | Outputvalie 1\/\[,‘%\1118“ 328,760.6 | 329,155.1 100.1%
Revenue from Million
2 | production and 369,577.4 | 296,239.6 80.2%
; VND
business
3 | Profit after tax 1\/\[}%\1;8“ 4,549.4|  5924.8 130.2%

2. Solution:
2.1: For economic contracts signed in 2024

Focus resources and specific solutions to complete and hand over as soon as possible
within the unit's capacity to fulfill the contractor's obligations.

2.2: For job search in 2025

- Continue to search and exploit small and medium-sized orders, develop reasonable
selling prices to maintain work and improve business efficiency.

- Form a joint venture with construction contractors to bid for packages in the form
of PC bidding.

- Search for new markets, new products to develop the industry, etc.

- Change the personnel structure to suit the current production situation

Above is the report on the activities of the Company's Board of Directors in
2024 and the 2025 operational plan.
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We look forward to receiving your comments and contributions to help the Board

of Directors achieve good results.

Sincerely thank you!

ON BEHALF OF. TI:LE BOARD OF DIRECTORS

/ CONG TY
o0 PHAN
L,HF TAO
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3B9A Dien Bien Phu Street, Ward 4

District 3, Ho Chi Minh City
Viet Mam

No. A0724087/MOOREAISHN-TC T (8428) 38329129
F (8428) 3834 2957

E info@alsc.com.vn

www.aisc.com.vn

INDEPENDENT AUDITOR’S REPORT

To: BOARD OF MANAGEMENT VA BOARD OF MANAGEMENT
STEEL STRUCTURE MANUFACTURE JOINT STOCK COMPANY

We have audited the accompanying Financial Statements of Steel Structure Manufacture Joint Stock
Company ("hereinafter referred to as "the Company") as prepared on 07 March 2025 from pages 05 to 32
which comprise the Balance Sheet as at 31 December 2024, Income Statement, Cash Flow Statement for
the financial year then ended and Notes to the Financial Statements.

Responsibility of the Board of Management

The Company's Board of Management is responsible for the preparation and fair presentation of the
Financial Statements in accordance with Vietnamese Accounting Standards, Vietnamese Corporate
Accounting System and prevailing regulations applicable to the preparation and presentation of the
Financial Statements and also for the internal control which the Board of Management considers
necessary for the preparation and fair presentation of the Financial Statements that are free from material

misstatement, whether due to fraud or error.

Responsibility of the Auditor

Our responsibility is to express an opinion on the Financial Statements based on our audit. We conducted
our audit in accordance with Vietnamese Auditing Standards. Those standards require that we comply
with ethical standards and requirements and plan and perform the audit to obtain reasonable assurance
whether the Financial Statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the Financial Statements. The procedures selected depend on the auditor’s judgment, including an

assessment of the risks of material misstatement of the Financial Statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the Company's
preparation and fair presentation of the Financial Statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Company's internal control. An audit also includes evaluating the appropriateness of accounting

policies used and the reasonableness of accounting estimates made by the Board of Management as well
as evaluating the overall presentation of the Financial Statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Branch in Ha Noi: 6th floor, 36 Hoa Binh 4 Str., Minh Khai Ward, Hai Ba Trung Dist., Ha Noi City T: (84.24) 3782 0045  F:(84.24) 37820048  E: hanoi@aisc.com.vn
Branch in Da Nang: 350 Hai Phong Str., Chinh Gian Ward, Thanh Khe Dist., Da Nang City T: (84.236) 374 7619 F:(B4.236) 3747620  E: danang@aisc.com.vn
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Auditor’s opinion

In our opinion, the Financial Statements give a true and fair view, in all material respects, of the financial
position of Steel Structure Manufacture Joint Stock Company as at 31 December 2024 as well as the results of
operation and its cash flows for the financial year then ended in compliance with Vietnamese Accounting
Standards, Vietnamese Corporate Accounting System and other statutory requirements related to the
preparation and presentation of the Financial Statements.

Hanoi,0F March 2025
Branch of MOORE AISC Auditing and Informatics Services Co., Ltd

Nguyen Thanh Tung Phan Cong Van

Deputy Director Auditor

Audit Practicing Registration Certificate Audit Practicing Registration Certificate
No. 4981-2024-005-1 No. 5298-2021-005-1
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STEEL STRUCTURE MANUFACTURE JOINT STOCK COMPANY

Form B 01 - DN

BALANCE SHEET
As at 31 December Unit: VND
ASSETS Code Notes 31/12/2024 01/01/2024
A. CURRENT ASSETS 100 96,598,918,499 122,058,217,338
I. Cash and cash equivalents 110 V.01 3,867,798,998 2,953,904,718
1. Cash 111 3,867,798,998 2,953,904,718
II. Short-term financial investments 120 V.02 90,171,900 144,052,896
1. Trading securities 121 144,052,896 144,052,896
2. Provision for devaluation of trading securities 122 (53,880,996) -
ITL Short-term receivables 130 36,055,954,161 43,851,254,212
1. Short-term trade receivables 131 V.03 33,720,386,608 39,525,007,322
2. Short-term prepayment to suppliers 132 V.04 241,982,800 840,102,251
3. Other short-term receivables 136 V.05 2,686,959,845 3,486,144,639
4, Provision for short-term doubtful receivables 137 V.05 (593,375,092) -
IV. Inventories 140 V.06 55,159,256,437 71,976,782,666
1. Inventories 141 55,298,846,676 72,116,372,905
2. Provision for devaluation of inventories 149 (139,590,239) (139,590,239)
V. Other current assets 150 1,425,737,003 3,132,222,846
1. Short-term prepaid expenses 151 V.09 259,354,988 175,109,294
2. Deductible value added tax 152 654,778,555 2,445,510,092
3. Taxes and other receivables from the State 153 V.13 511,603,460 511,603,460
B. LONG-TERM ASSETS 200 22,334,380,173 21,605,024,336
1. Fixed assets 220 21,893,947,575 20,697,191,789
1. Tangible fixed assets 221 V.07 19,681,234,249 18,464,165,963
- Cost 222 97,798,020,522 94,250,474,535
- Accumulated depreciation 223 (78,116,786,273) (75,786,308,572)
2. Intangible fixed assets 227 V.08 2,212,713,326 2,233,025,826
- Cost 228 2,425,372,798 2,425,372,798
- Accumulated amortization 229 (212,659,472) (192,346,972)
IL. Other long-term assets 260 440,432,598 907,832,547
1. Long-term prepaid expenses 261 V.09 440,432,598 907,832,547
TOTAL ASSETS 270 118,933,298,672 143,663,241,674
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STEEL STRUCTURE MANUFACTURE JOINT STOCK COMPANY

Form B 01 - DN

BALANCE SHEET
As at 31 December Unit: VND
RESOURCES Code Notes 31/12/2024 01/01/2024
C. LIABILITIES 300 54,773,903,490 84,053,212,382
I. Current liabilities 310 54,773,903,490 84,053,212,382
1. Short-term trade payables 311 V.11 14,906,093,363 47,044,048,065
2. Short-term advances from customers 312 V.12 7,834,968,589 7,968,954,891
3. Payables to employees 314 1,026,973,837 633,712,366
4. Short-term accrued expenses 315 V.14 966,396,719 1,546,506,019
5. Other short-term payables 319 4,500,000 4,500,000
6. Short-term borrowings and finance lease 320 V.10 28,707,638,358 26,854,739,253
liabilities
7. Provision for short-term payables 321 V.15 1,326,580,836 -
8. Bonus and welfare fund 322 751,788 751,788
D. OWNERS’ EQUITY 400 64,159,395,182 59,610,029,292
L Owners' equity 410 V.16 64,159,395,182 59,610,029,292
1. Owners' contributed capital 411 55,010,240,000 55,010,240,000
- Common shares with voting rights 41lla 55,010,240,000 55,010,240,000
2. Share premium 412 10,127,562,000 10,127,562,000
3. Other owners' capital 414 19,402,067,674 19,402,067,674
4, Treasury shares 415 (6,168,057,201) (6,168,057,201)
5. Undistributed profit after tax 421 (14,212,417,291) (18,761,783,181)
21 18,761,783,181 0,248,018,
-Undistributed profit accumulated to the heia (7L ) EOSG015.000)
end of the previous period
21b 4,549,365,890 1,486,235,
- Undistributed profit after tax of the 4 L 46.233,369
current period
TOTAL RESOURCES 440 118,933,298,672 143,663,241,674
cO PHAN
W o
Tran Thi Tien Nguyen Tat Anh Ho Thai Hoa
Preparer Chief Accountant Director
Da Nang, 07 March 2025
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STEEL STRUCTURE MANUFACTURE JOINT STOCK COMPANY

Form B 02 - DN

18. Basic earnings per share 70 VL10
Tran Thi Tien Nguyen Tat Anh
Preparer Chief Accountant

Da Nang, 07 March 2025

INCOME STATEMENT

For the financial year ended 31 December 2024 Unit: VND
ITEMS Code Notes Year 2024 Year 2023
1. Revenue from goods sold and services rendered 01 V11 369,577,441,141 137,557,264,548
3. Net revenue from goods sold and services rendered 10 VL 369,577,441,141 137,557,264,548
4, Cost of goods sold 11  VI2 344,552,193,131 123,593,289,080
5. Gross profit from goods sold and services rendered 20 25,025,248,010 13,963,975,468
6. Financial income 21 VL3 16,281,208 63,164,204
7. Financial expenses 22  VI4 3,258,081,243 2,146,971,147
expense 23 2,486,257,647 2,146,971,147
8. Selling expenses 25 VL5 8,277,723,252 3,881,347,907
9. General and administrative expenses 26 10,527,797,550 6,533,445,878
10. Net profit from operating activities 30 2,977,927,173 1,465,374,740
11. Other income 31 VL6 1,571,593,403 21,050,869
12. Other expenses 32 VL7 154,686 190,240
13. Other profit 40 1,571,438,717 20,860,629
14. Total accounting profit before tax 50 4,549,365,890 1,486,235,369
" 15. Current corporate income tax expense 51 VL9 - -
17. Profit after Corporate income tax 60 4,549,365,890 1,486,235,369

300

Ho Thai Hoa
Director
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VIETNAM ELECTRICITY CONSTRUCTION JOINT STOCK
CORPORATION

VNECO.SSM STEEL STRUCTURE MANUFACTURE JOINT
STOCK COMPANY

Head office: Hoa Khanh Industrial Park, Lien Chieu District, Da Nang City
Website: www. ssm.com.vn E-MAIL: ssm@ssm.com.vn
TEL: (84)2363 732998 FAX: (84)2363 732489

VNECO.SSM ISO 9001 : 2015

Da Nang, May 22, 2025

REPORT ON

SUPERVISION - INSPECTION BY THE BOARD OF SUPERVISORS
OF VNECO.SSM STEEL STRUCTURE MANUFACTURE JOINT STOCK
COMPANY IN 2024

To: General Meeting of Shareholders

Pursuant to the current law on enterprises.

Pursuant to the charter of organization and operation of VNECO.SSM Steel
Structure Manufacture Joint Stock Company

Pursuant to the Working Regulations of the Board of Supervisors of
VNECO.SSM Steel Structure Manufacture Joint Stock Company.

In 2024, the Company's Board of Supervisors has deployed its tasks and
would like to report to the General Meeting of Shareholders on the results of its
operations with the following contents:

I. Activities of the Board of Supervisors in 2024:

In 2024, through meetings, the Board of Supervisors performed its tasks with
the following main contents:

- Assign tasks to members of the Board of Supervisors, propose independent
auditing units.

- Collect, review documents and reports on the company's business situation
and reviewed financial statements.

- Check and supervise compliance with the Company's Charter, rules and

regulations.

- Monitor the activities of the Company’s Board of Directors and the Board of
Management during the year, review the appropriateness of the decisions of the
Board of Directors and the Board of Management in the operation and management
of the Company.

- Attend meetings of the Board of Directors, discuss solutions to promote the
Company's production and business activities approved by the 2024 Annual
General Meeting of Shareholders.

1. Supervising the activities of the Board of Directors and the Board of

Management:
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1.1 Supervision of the Board of Directors' activities:

The Board of Supervisors is regularly invited to attend meetings of the Board
of Directors; through which, the Board of Supervisors finds that:

- The Board of Directors' decisions all involve discussion of the Company's
issues and are unanimously voted upon by all members of the Board of Directors.
The decisions promptly meet production and business requirements, in accordance
with the Company's charter and provisions of law.

- Remind the Executive Board to closely follow the assigned tasks to strive to
achieve the 2024 production and business indicators approved by the General
Meeting of Shareholders as well as the Company's development strategy in line
with market changes.

1.2 Supervision of the Board of Management' activities:

Based on the principles, powers and responsibilities established in the
Company's Charter of organization and operation and internal regulations; the
Company Director has specified the Resolution of the General Meeting of
Shareholders, the Resolution of the Board of Directors, and assigned
responsibilities to the Deputy Director and the Company's functional departments.

Through supervision and inspection, the Board of Supervisors finds that the
management by the Board of Management in the Company's production and
business activities is in accordance with the Company's charter and provisions of
law.

Results achieved: (Unit: million VND)
2024 plan/
No. | Main indicators | Unit e . e . implementation
plan implementation ratio
1 2 3 4 5 6
Million
1 | Output value VND 370,190.5 328,760.6 88.8%
Iy, Construction and | Million
| installation value | VND
Industrial Million &
1.2 ohoddton vilae UND 370,190.5 328,760.6 88.8%
Revenue from Million
2 | production and 333,171.5 369,577.4 110.9%
: VYND
business
21 |ttt | Million
' VND
revenue
Industrial Million
2.2 | production VND 333,171.5 369,577.4 112.8%
revenue
3 | Industrial Ton 11,735.5 13,236.7 98.1%
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production
volume
Mechanical
3.1 | processing, Ton 10,935.5 10,958.2 100.2%
galvanizing
.7 | AR Ton 800.0 2,278.5 284.8%
Services
. Million o
4 | Profit before tax VND 6,663.4 4,549.4 68.3%
5 | Profit after tax 1\@11\1]18“ 6,663.4 4,549.4 68.3%
Average income s
6 | per Nl 9.0 105 116.7%
. VND
capita/month

The Board of Supervisors agrees with the above results.
2. Inspection on basic construction investment:

Implementing the investment plan, in 2024, the Company invested in
purchasing equipment and internal basic construction with a total value of VND
3,960.0/5,280.0 million, reaching 75% of the set plan.

The Board of Supervisors agrees with the Company's reported figures.
3. Inspection on financial accounting:
3.1 Regarding the Company's financial and accounting situation:

Through regular inspections and based on financial settlement reports, audit
reports and related reports, the Board of Supervisors finds that:

The 2024 financial statements accurately reflect the Company's financial
situation as of December 31, 2024.

* The results of some basic indicators are as follows:

+ Total assets as of December 31, 2024 : YND 118,933,298,672
Where:* Current assets : VND 96,598,918,499

: VND 22,334,380,173

: VND 118,933,298,672

* Non-current assets
+ Total Capital as of December 31, 2024
Where: * Liabilities : VND 54,773,903,490
* Equity : VND 64,159,395,182
3.2 Results of 2024 financial statements due diligence:

The Board of Supervisors appreciates the selection of MOORE AISC
Auditing and Informatics Services Co., Ltd Branch to audit the 2024 Financial
Statements.

The Company has fully complied with the requirements of current
Vietnamese accounting standards and corporate accounting regimes in organizing
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financial accounting work, performing accounting, bookkeeping and preparing full
quarterly financial statements, ensuring accuracy, honesty and legality.

Accounting documents are neatly arranged to meet the requirements of
inspection and control. Report forms are clear and in accordance with regulations.

The Board of Supervisors confirms that the financial figures presented in the
Board of Directors' Report submitted to the General Meeting of Shareholders are a
true reflection of the Company's current financial accounting situation.

The Company applies the Vietnamese Enterprise Accounting Regime
according to the guidance in Circular 200 /2014/TT-BTC.

4. Shareholder's opinion:

At the time of performing the monitoring and inspection reporting work in
2024; the Board of Supervisors did not receive any written complaints or
denunciations as well as suggestions from shareholders regarding the Company's
operations and violations of the Board of Directors, Executive Board, and Board of
Supervisors in the process of performing their assigned tasks.

I1. Some comments, suggestions and recommendations:
1. Comments:

1.1 Advantages:

Entering 2024, the Company received many processing packages, mainly the
500KV line circuit 3 package Quang Trach - Quynh Luu, Quynh Luu Thanh Hoa.

1.2 Disadvantages:

+ Entering early 2024, the Company has had many contracts with large
volumes and urgent project time exceeding the Company's production capacity.
Although it has mobilized maximum human resources, material resources,
outsourced processing and invested in purchasing many equipment, due to the
urgent time and many old machines, it cannot operate at maximum capacity; at the
same time, the input materials were not met because all other contractors placed
orders at the same time, which led to the project not being completed on schedule.

+ In the second half of 2024, after completing the pole supply for the 500kV
Circuit 3 project, new investment in power grid projects from EVN and NPT
decreased significantly, the market for electric poles also froze, the company lacked
orders in August, September, October, and November, greatly affecting production
and business results.

2. Suggestions:

+ Invest in upgrading production equipment to improve efficiency and
production capacity, further reduce costs, thereby increasing the competitiveness of
the enterprise.

+ Conduct market research to redirect new product development based on
invested equipment according to the Company's development requirements.
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+ Be more proactive in finding small and medium-sized customers with
demand for galvanizing processing.

+ Cooperate and build sustainable relationships with customers who have
needs for mechanical processing products and galvanizing services.

Above is the report of the Board of Supervisors on the supervision and
inspection of the activities of VNECO.SSM Steel Structure Manufacture Joint
Stock Company in 2024 and some recommendations to contribute to improving the
efficiency of the Company's management and production and business in 2025.

Respectfully submit to the General Meeting of Shareholders for consideration
and approval.

Best wishes for a successful General Meeting!

ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD

i —

NGUYEN QUANG VINH
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VNECO.SSM STEEL STRUCTURE MANUFACTURE JOINT
STOCK COMPANY

Head office: Road No. 9, Hoa Khanh Industrial Park, Lien Chieu District, Da
Nang City
Website: www. ssm.com.vn E-MAIL: ssm@ssm.com.vn
TEL: (84)2363 732998 FAX: (84)2363 732489

VNECO.SSM ISO 9001 : 2015

Da Nang, May 22, 2025

REPORT
PAYMENT OF REMUNERATION FOR MEMBERS OF THE BOARD OF DIRECTORS,
BOARD OF SUPERVISORS, COMPANY SECRETARY IN 2024
PROPOSAL OF REMUNERATION PAYMENT PLAN FOR THE BOARD OF
DIRECTORS, BOARD OF SUPERVISORS, AND COMPANY SECRETARY IN 2025.

To: General Meeting of Shareholders of VNECO.SSM Steel Structure Manufacture
Joint Stock Company

- Pursuant to the resolution of the 2024 Annual General Meeting of Shareholders
on approving the remuneration payment for members of the Board of Directors, Board
of Supervisors and company secretary in 2024.

- Based on the number of members of the Board of Directors, Board of
Supervisors, company secretary and the working time of the members in 2024.

The Board of Directors of VNECO.SSM Steel Structure Manufacture Joint Stock
Company reports on the payment of remuneration in 2024 and proposes a remuneration
plan for members of the Board of Directors, Board of Supervisors and company
secretary in 2025 as follows:

1/ Remuneration payment for members of the Board of Directors, Board of
Supervisors, and Company Secretary in 2024.

Unit: VND/person/month

Number Level Actual
No Nl of prescribed working Total actual
; ) by time cost paid
PEOPIC | Resolution (Month)
Total 270,000,000
1 | Chairman of the BoD 1 8,000,000 12 96,000,000
2 | Member of the BoD 4 2,000,000 12 96,000,000
Lind AL Bloatdicl 1 2,000,000 2 24,000,000
3 | Supervisors
Members of the Board
of Supervisors and 3 1,500,000 12 54,000,000
4 | Secretary

2/ Proposal of remuneration for members of the Board of Directors, Board
of Supervisors, and Secretary in 2023.

Unit: VND/person/month

Number Lev.e 1 Actual
prescribed e Total actual
No. Member of working time :
by cost paid
people Resolution (Month)
Total 318,000,000
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4 | Secretary

1 | Chairman of the BoD 1 12,000,000 12 144,000,000
2 | Member of the BoD 2,000,000 12 96,000,000

hiepd gt ths Board of 1| 2,000,000 12 24,000,000
3 | Supervisors

Members of the Board

of Supervisors and 3 1,500,000 12 54,000,000

Respectfully submit to the 2025 Annual General Meeting of Shareholders for

consideration and decision.

CONG TY
CO PHAN
CHE TAO

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN
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VIETNAM ELECTRICITY CONSTRUCTION JOINT STOCK
CORPORATION

VNECO.SSM STEEL STRUCTURE MANUFACTURE JOINT
STOCK COMPANY

Head office: Hoa Khanh Industrial Park, Lien Chieu District, Da Nang City
Website: www. ssm.com.vn E-MAIL: ssm@ssm.com.vn
TEL: (84)2363 732998 FAX: (84)2363 732489

VYNECO.SSM ISO 9001 : 2008

Da Nang, May 22, 2025.

SUBMISSION
(Re: Proposal and authorization to select an auditing unit for 2025 financial
statements)

To: Annual General Meeting of Shareholders of the Company in 2025

Pursuant to the Charter of organization and operation of VNECO.SSM
Steel Structure Manufacture Joint Stock Company and the responsibilities of the
Board of Supervisors.

In preparation for the audit of the 2025 financial statements, the Board of
Supervisors has researched the capacity and experience of a number of auditing
units. After consideration, the Board of Supervisors proposed the following
auditing units:

1/ MOORE AISC Auditing and Informatics Services Co., Ltd Branch
2/ A&C Auditing and Consulting Company Limited

The above units have full capacity, experience and are licensed by the
Ministry of Finance to audit financial statements for listed companies.

The Company's Board of Supervisors proposes that the 2025 Annual
General Meeting of Shareholders authorize the Board of Directors to select one of
the two above units to support, advise and review the first 6-month financial
statements and audit the company's 2025 financial statements.

We look forward to the consideration, decision and approval of
shareholders.
Sincerely!

ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD

s

Nguyen Quang Vinh
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VNECO.SSM STEEL STRUCTURE MANUFACTURE JOINT
STOCK COMPANY

Head office: Road No. 9, Hoa Khanh Industrial Park, Lien Chieu District,
Da Nang City

. Website: www. ssm.com.vn E-MAIL: ssm@ssm.com.vn

SRR PRI = TEL: (84)2363 732998 FAX: (84)2363 732489

Da Nang, May 22, 2025

REGULATIONS ON ORGANIZING THE 2025 ANNUAL GENERAL MEETING
OF SHAREHOLDERS
VNECO.SSM STEEL STRUCTURE MANUFACTURE JOINT STOCK
COMPANY

CHAPTER I: GENERAL PROVISIONS

Article 1: General provisions: These Regulations specifically stipulate the conditions
and procedures for conducting the General Meeting, the rights and obligations of the
participants in the General Meeting to organize the 2025 Annual General Meeting of
Shareholders of VNECO.SSM Steel Structure Manufacture Joint Stock Company (hereinafter
referred to as the Company). Shareholders and participants shall comply with the provisions
of these Regulations.

CHAPTER II: CONDITIONS FOR PARTICIPATION IN THE GENERAL
MEETING, CONDUCTING THE GENERAL MEETING, VOTING ON ISSUES AT
THE GENERAL MEETING

Article 2: Conditions for attending the General Meeting: Shareholders are legal
representatives, natural persons or representatives of shareholders, a group of shareholders
who own shares (with voting rights) of the Company in the closing list of shareholders on
May 14, 2025 of the Vietnam Securities Depository and Clearing Corporation.

Article 3: Conducting the General Meeting: The annual General Meeting of
Shareholders shall only be held when the number of shareholders attending the meeting
represents at least 51% of the voting shares according to the list of shareholders as of the
closing date of May 15, 2025 of the Vietnam Securities Depository and Clearing Corporation.

Article 4: Order at the General Meeting

4.1: Shareholders entering the General Meeting room shall sit in the correct position or
area as specified by the General Meeting Organizing Committee and comply with the seating
arrangement of the Organizing Committee.

4.2: No private conversations, no use of cell phones during the General Meeting. All
phones shall be turned off or on silent mode, no ringing allowed.

4.3: Shareholders and their representatives shall attend the General Meeting of
Shareholders from the beginning of the General Meeting until the end of it. In case any
shareholder or his/her representative has to leave the meeting before the end of the General
Meeting for reasons of force majeure, such shareholder shall contact the Organizing
Committee to notify in writing his/her opinion on the issues to be voted at the General
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Meeting. In case a shareholder or his/her representative leaves the meeting before the end of
the General Meeting without notifying the Organizing Committee, such shareholder is
considered to have agreed to all issues to be voted at the General Meeting.

Article 5: Expressing opinions at the General Meeting.

5.1: Principle: Shareholders attending the General Meeting to express their opinions
and discuss shall register their speech content according to the Speech Registration Form of
the Organizing Committee or raise their Voting Card to request a speech and receive the
approval of the Chairman. The Speech Registration Form shall be distributed to each
shareholder upon arrival at the General Meeting. Shareholders submit their speech
registration forms to the General Meeting Secretariat during the General Meeting or during
the break. To ensure the order of the General Meeting during discussion, shareholders who
register to speak according to the Registration Form shall be given priority to speak first, then
shareholders who raise their Voting Cards shall speak in turn according to the order arranged
by the Chairman.

5.2: How to speak: Shareholders speak concisely and focus on the key content that needs
to be discussed, in accordance with the approved Agenda of the General Meeting. The
Chairman shall arrange for shareholders to speak in the order of registration, and at the same
time answer shareholders' questions. The Chairman of the General Meeting has the right to
remind or suggest that Shareholders focus on the key content that needs to be spoken to save

time and ensure the quality of discussion.
Article 6: Voting to approve issues at the General Meeting

6.1: Principle: All issues in the Agenda of the General Meeting shall be approved by
direct voting at the General Meeting. Each shareholder is given a Voting Card, which shows
the attendance code, the number of shares entitled to vote (Ownership and Authorization) of
the shareholder and has the Company's seal.

6.2: Voting method:
- Shareholders vote (agree, disagree, have no opinion or have other opinion) on an issue
by voting directly at the General Meeting.

- When voting to approve an issue raised by the General Meeting, shareholders who agree
to approve shall raise their voting cards. Members of the vote counting team shall count the
attendance code and the number of votes corresponding to each shareholder who agrees.

- Similarly, under the guidance of the Chairman, shareholders who disagree, have no
opinion or have other opinions shall raise their Voting Cards in turn.

6.3: Voting rules:

- Each share owned corresponds to one voting right.

- The decision of the General Meeting of Shareholders is passed at the meeting when
approved by shareholders representing at least 51% of the total votes of all shareholders

attending the meeting.
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- Other decisions specified in Clause 1, Article 20 of the Company Charter shall be passed
at the meeting when approved by shareholders representing at least 65% of the total votes of
all shareholders attending the meeting.

CHAPTER III: RIGHTS AND OBLIGATIONS OF PARTICIPANTS IN THE
GENERAL MEETING

Article 7. Rights and obligations of common shareholders

7.1: Rights of Shareholders:

- Authorize in writing a representative to attend meetings and vote on issues raised at the
General Meeting on his/her behalf.

- Shareholders and their representatives, when attending the meeting, have the right to
vote on all matters within the authority of the General Meeting and fully stipulated in the
Company's Charter.

- Shareholders who arrive at the General Meeting after the opening time have the right to
register to attend the meeting and have the right to participate and vote on issues raised at the
General Meeting after completing the shareholder registration procedure to enter the meeting
room. The Chairman shall not stop the General Meeting for shareholders to register and the
validity of the previously conducted voting rounds remains the same.

7.2: Obligations of Shareholders:

- Participate or authorize participation in the General Meeting of Shareholders in
accordance with the provisions of the Charter and regulations of the company.

- At the General Meeting: Each shareholder and his/her representative attending the
General Meeting shall bring their ID card so that the General Meeting Organizing Committee
can register the shareholder before entering the meeting room and submit the power of
attorney (in case of a representative). After the Organizing Committee checks, those who are
eligible to attend the meeting shall receive the Meeting Documents and a Voting Form
(which states: registration number, full name of shareholder and total number of shares with
voting rights).

- Comply with the rules, regulations and direction of the meeting Chairman. Participate in
discussions, contribute opinions and respect the voting results passed at the General Meeting.

Article 8: Rights and obligations of the Shareholder Qualification Examination
Commiittee:

The shareholder qualification examination committee is nominated by the Board of
Directors and shall coordinate with the Organizing Committee to examine the qualifications
of shareholders eligible to attend the General Meeting, receive documents submitted by

shareholders, distribute documents and voting ballots, and report to the General Meeting on
the results of the examination of the qualifications of shareholders present at the General

Meeting.
Article 9: Rights and obligations of the Chairman
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9.1: The Company's Board of Directors nominates: Secretariat and Vote Counting
Committee for approval by the General Meeting.

9.2: The Chairman of the BoD is the chair of the annual General Meeting of Shareholders.

9.3: The Chairman's decision on the order, procedures or events arising outside the agenda
of the General Meeting of Shareholders shall be of the highest judgment.

9.4: The Chairman of the General Meeting has the right to carry out the work he deems
necessary to conduct the General Meeting of Shareholders in a valid and orderly manner, or
to allow the General Meeting to fully reflect the wishes of the majority of shareholders
attending. Conduct the General Meeting in accordance with the agenda and the rules and
regulations approved by the General Meeting. The Chairman works according to the principle
of democratic centralism and makes decisions by majority vote. Guide the General Meeting
to discuss and vote on issues within the agenda and resolve other issues arising during the
General Meeting.

9.5: At the General Meeting, the Chairman of the meeting has the right to postpone the
General Meeting to another time and place at any time. If it is found that:

a: The conduct of those present obstructs or is likely to obstruct the order of the meeting,.

b: The postponement is necessary for the work of the General Meeting to be conducted
properly, in accordance with the charter and current provisions of law.

Article 10: Responsibilities of the Vote Counting Team

1: Determine the results of shareholders' voting on issues through the General Meeting.

2: Promptly notify the Secretariat of the voting results.

3: Prepare minutes of vote counting and announce voting results of the General Meeting
of Shareholders.

4: Review and report to the General Meeting for decision on cases of violations of voting
rules or complaints about voting.

Article 11: Responsibilities of the Secretariat and Minutes of the General Meeting of
Shareholders:

- Record all developments and voting results passed at the General Meeting, prepare
Minutes of the General Meeting of Shareholders.

- Comply with the requirements for recording, shareholders' signature books, management
and storage in accordance with the instructions in the Company's Charter. The minutes of the
General Meeting of Shareholders shall be read and approved before the closing of the General
Meeting.

Above are the entire regulations for organizing the 2025 Annual General Meeting of
Shareholders of VNECO.SSM Steel Structure Manufacture J omt Stock Company.
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Number: ..... NQ/DPHPCDb-VNECO.SSM Danang, 26th June, 2025

DRAFT RESOLUTION
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VNECO.SSM STEEL STRUCTURE MANUFACTURING JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 of the National
Assembly of the Socialist Republic of Vietnam.

Pursuant to the Charter of VNECO.SSM Steel Structure Manufacturing Joint Stock
Company.

Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders of
VNECO.SSM Steel Structure Manufacturing Joint Stock Company dated June 26, 20235.

RESOLUTION

Article 1: Approval of the 2024 business performance and the 2025 business plan as presented by
the Company’s Executive Board, with the key contents as follows:

* 2024 Business Performance:

- Production value: VND 328,760 million - Revenue: VND 369,577 million
- Profit after tax: VND 4,549 million - Dividend rate: 0%

* 2025 Business Plan:
- Production value: VND 329,155 million - Revenue: VND 296,239 million
- Profit after tax: VND 5,925 million - Dividend rate: 0%

Along with the solutions to implement the 2025 business plan.

Article 2: Approval of the Report on the 2024 activities and 2025 plan of the Board of Directors
(BOD).

Article 3: Approval of the 2024 audited financial statements by MOORE AISC Auditing and

Informatics Services Co., Ltd. with the main indicators as follows:

o Total assets: VND 118,933,298,672
o Charter capital: VND 55,010,240,000




o Profit before tax: VND 4,549,365,890
o Profit after tax: VND 4,549,365,890

Article 4: Approval of the 2024 Supervisory Board's report.

Article 5: Approval of the report on remuneration payments to the Board of Directors, Supervisory

Board, and Company Secretary in 2024 and the remuneration rates for 2025 as follows:

o Total actual remuneration expenses in 2024: VND 270 million
e 2025 monthly remuneration rates for BOD, Supervisory Board, and Company Secretary:
+ Chairman of the Board: VND 12.0 million/month
+ BOD Members and Chief of Supervisory Board: VND 2.0 million/person/month
+ Supervisory Board Members and Company Secretary: VND 1.5 million/person/month

Implementation period: From July 2025 until a new decision of the General Meeting of

Shareholders is issued.

Article 6: Approval of the proposal by the Supervisory Board: Authorizing the Board of Directors
to select one of the following two audit firms to audit the 2025 financial statements of
VNECO.SSM Steel Structure Manufacturing Joint Stock Company:

+ MOORE AISC Auditing and Informatics Services Co., Ltd.

+ Auditing and Consulting Co., Ltd. (A&C)

Article 7: Implementation clause:
This resolution was unanimously adopted in its entirety at the 2025 Annual General Meeting of

Shareholders and takes effect from the date of approval.

The members of the Board of Directors, Supervisory Board, Executive Board, and all shareholders
of VNECO.SSM Steel Structure Manufacturing Joint Stock Company are responsible for
implementing this Resolution in accordance with their authority, functional roles, and in

compliance with the laws and the Company’s Charter.

ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS

N

Recipients:

- State Securities Commission (SSC),
Hanoi Stock Exchange (HNX)
-VNECO.SSM website

-Company Secretary, Meeting Records
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